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Strategic Strength Beyond the Challenges

Enhancing Abu Dhabi’s 
status as a global economic hub 
through intelligent diversification

Still a safe and dynamic environment for investment, 
Abu Dhabi, capital of the United Arab Emirates, is set 
for continuous growth despite the global economic 
slowdown. The Abu Dhabi 2030 Economic Vision & 
Plan provides a clear roadmap to economic diversifi-
cation, combined with a cohesive infrastructure devel-
opment and real estate in close regard to the unique 
ecological and social fabric of life in the emirate. 
Expanding on its eminence in hydro-carbon related 
opportunities, Abu Dhabi’s future focus on reaching 
world-class excellence is being fulfilled day by day, 
and right on target.
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“We will continue to focus on delivery in 2009; in particular the first phase of Yas 
Island which includes the Yas Marina Circuit, host of the 2009 Formula 1 Etihad 
Airways Abu Dhabi Grand Prix, as well as all the surrounding facilities including 
seven hotels that will all be ready in time for the Grand Prix in November.” 
John Bullough, CEO of Aldar   |   www.aldar.com

“One of the pillars of our strategy is customer-centricity. We are working with our 
customers individually to identify their financing requirements and to deliver 
solutions that meet those needs. Every customer faces individual challenges and 
we are responding to those individual requirements.”
Mounir Haidar, CEO of Sorouh  |   www.sorouh.com

Mastering Generation Next:

Abu Dhabi 2030
With an annual GDP of approximately $108 billion, Abu Dhabi aims to 
turn a grand ambition into undeterred reality. How will the “Next 
Generation Planning” ride the risks? The answer lies in Abu Dhabi’s 
innovating companies in key fields such as new energy, progressive 
industries, technology, tourism and real estate. Estimated at having 
one-tenth of the world’s oil reserves, Abu Dhabi’s disposable funds for 
the 2030 Economic Vision & Plan are considerable—an estimated $65 
billion. Should all projects combined generate the desired economic 
momentum, the emirate’s GDP could even surpass $300 billion by 2030.
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“Reem Island sits in a prime location in Abu Dhabi, ideally located between the 
financial centre and downtown Abu Dhabi city. Comparatively, it would be like 5th 
Avenue is to New York. In December 2009, the first 10,000 residents will move in 
to the 15 towers of Marina Square, living a ‘lifestyle’ that we’ve carefully tailored 
to service their every need.”
 Joe Ong, CEO of Tamouh   |    www.tamouh.com

“We bring an estimated AED 1.1 billion worth of business to UAE’s capital. We are 
widely regarded as an exhibitions business, but in reality we are a strategic 
development company, as over the last year we have doubled our development 
here. If that isn’t a statement of confidence, I’m not sure what is.”   
Simon Horgan, Group CEO of ADNEC  |   www.adnec.ae 

“Abu Dhabi will be the world’s first entirely fiber-connected city, and soon the 
whole UAE. Our vision is to make a ‘smart’ UAE. Whether it is a smart city or a 
smart village, our e-vision is about merging all aspects of communication and 
linking them as one network for the customer.”
Mohammed Khalfan Al Qamzi, CEO of Etisalat   |   www.etisalat.ae

“We give our clients access to cutting edge technology without losing that human 
touch. The world is transforming and we have to be at the forefront of this 
transformation. Telecommunications have an impact on the nature of social life, 
and we intend to knock on the door of this brave new world.”
Osman Sultan, CEO of du   |   www.du.ae

Modernization cannot be simply confined to giving the company a face lift. It has to 
go deeper. So we are looking at reengineering our processes and implementing 
change management for enhanced efficiency and customer satisfaction. We want 
to become a magnet for exceptional talent within the regional insurance industry.”
Walid A. Sidani, CEO of ADNIC  |   www.adnic.ae

“Our management style is a mixture between European and more regional. 
We encourage our employees to participate and raise their opinion. We listen 
to them, and I think that already makes a difference.” 
Dr. Michael Bitzer, CEO of Daman   |   www.damanhealth.ae

“A vibrant hospitality sector is crucial to a diversified and sustainable economy as 
envisioned by the 2030 Plan and our expansion strategy is consistent with that.  We 
will establish our brand standards in Abu Dhabi and we will thereafter expand the 
brand in to commercial capitals and gateway cities of the MENA region.”             
Ahmed Tamim Al-Kuttab, CEO & Vice-Chairman of Byblos Properties LLC 
www.eclipsesuites.com



Set for continuous growth, despite the global economic slowdown, 
Abu Dhabi is enhancing its status as a global economic hub through 
public-private partnerships and intelligent diversification. The future 
focus of Abu Dhabi’s 2030 Economic Vision and Plan, a clear develop-
ment roadmap aimed at providing better and more prosperous lives 
for all its citizens, is being fulfilled day by day. The objective is to reach 
world-class excellence, and by empowering private entrepreneurship 
and realizing specialized regional and international synergies, Abu 
Dhabi seems right on target. 

Tough task:
President HH Sheikh Khalifa bin Zayed Al 
Nahyan stands for economic staying power 
About a year ago, a country that was doing quite well wasn’t particu-
larly newsworthy. Six months later nations in dire straits were grab-
bing the headlines. Today, business features are spotlighting how cer-
tain economies managed to stay a solid course in a global meltdown. 
The Emirate of Abu Dhabi, capital of the UAE, irrevocably belongs to 
that category. While neighboring Gulf majors were burning up wealth 
faster than a gas flare, HH Sheikh Khalifa bin Zayed Al Nahyan, ruler 
of Abu Dhabi and President of the United Arab Emirates, maintained 
a shrewd and steadfast bearing. For one, his oversight enabled the 
government-owned International Petroleum Investment Company 
(IPIC) to buy up a major stake in Barclays bank when the financial 
institution’s shares were down 19 percent in 2008, to then divest most 
of it at a healthy profit after shares increased over two-fold in value.
A sound regulatory policy and long-term investment focus is at the 
basis of Abu Dhabi’s economic activities, expanding on its eminence 
in hydro-carbon related opportunities. But that does not mean Abu 
Dhabi gives a wide berth to grand ambitions. The recently disclosed 

Abu Dhabi 2030 Vision and Plan outlines a comprehensive urban 
structure framework that blends a cohesive development of infra-
structure and real estate in close regard to the unique ecological and 
social fabric of life in the emirate. 

What makes Abu Dhabi stand out from similar plans in the Gulf 
is that the government accepts accountability for all the 2030 projects. 
This unique commitment ensures that all major projects proposed in 
this challenging framework are being pushed forward, uninterrupted 
and without cancellations, throughout the current financial crunch. 
Thus Abu Dhabi manages to tread more confidently towards diversi-
fication from oil, through tactful reforms, strategic privatizations and 
partnerships, and what appear to be concerted efforts to improve the 
quality of life for the emirate’s citizens.

What this means for Abu Dhabi’s global positioning remains 
to be seen. Investors burnt by halted mega projects elsewhere may 
find some solace in Abu Dhabi’s prudence, in itself a regional leader, 
and HH Sheikh Khalifa is keen to impart his confidence upon them. 
“Protected by sound and stable financial and economic institutions, 
we are capable of maintaining our regional and international image, 
and rendering our position on the global map as a highly credible 
oasis for investments.”

Abu Dhabi’s weathering of the recent storm certainly instilled 
a sense of security among its developers, as is evident from the 
intensive rhythm with which works are being executed. Therein 
perhaps lies a risk of over-confidence should another slump material-
ize, be it in the financial or petroleum realm, but Abu Dhabi’s track 
record of justified planning and project funding, if maintained and 
executed as has been, should be able to weigh the risks and come out  
balanced and stable. And that is exactly what markets, corporations 
and entrepreneurs are searching for; a solid economic hub with 
immense opportunities for the public and the private sector.
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Strategic Strength Beyond the Challenges
Abu Dhabi, capital of the United Arab Emirates, is dynamically maintaining its powerful reign and  
solidifying its position as a safe and dynamic environment for foreign investors and strategic partners, 
turning the current challenges into opportunities. 
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Launched in September 2007, Abu Dhabi’s Vision and Plan 2030 
aimed to align the emirate’s rapidly developing urban frame-
work with the efforts of its economic sectors. How will this “Next 
Generation Planning” ride the risks? The objective of the govern-
ment and the Abu Dhabi local executive council was to create a 
broad economic diversification policy through companies in key 
fields, such as energy, chemicals, metals and mining, aviation, 
aerospace and defence, technology, services, tourism, healthcare, 
real estate, industry and manufacturing. Set ups such as Invest AD, 
established under The Abu Dhabi Investment Company (ADIC), 
and Mubadala Development Company, but also well established 
entities including IPIC, ADIA and ADNOC, collectively geared up 
to spearhead industrial diversification, innovative growth, strategic 
investments and partnerships. 

“The long-term nature of Vision 2030 ensures that the transfor-
mation of Abu Dhabi’s economy will be unaffected by short-term 
economic events,” Chairman Nasser Ahmed Al Sowaidi of the Abu 
Dhabi Department of Planning and Economy established in a speech 
at the end of January, mentioning that swings in oil prices have been 
incorporated in the plan’s baseline forecasts. “The economic diver-
sification targets set by the plan will continue to reduce volatility in 
Abu Dhabi’s economic performance and its vulnerability to fluctua-
tions in future economic cycles.” 

“The long-term nature of Abu Dhabi’s 
transformation will be unaffected by 
short-term economic events.”
Nasser Ahmed Al Sowaidi, Chairman of 
Abu Dhabi Department of Planning and Economy

With its assuring agenda and projects of remarkable magnitude, the 
2030 Plan also became a morale booster amid tough times. “We con-
sistently draw inspiration from the visionary decisions of Abu Dhabi’s 
past that created the prosperous emirate the world knows today,” says 
Khaldoon Khalifa Al Mubarak, CEO of government-owned conglomer-
ate Mubadala. The company is currently in charge of constructing and 
delivering the Central Business District (CBD) on Al Suwwah Island, 
2030 pivotal project for the plan’s success. The challenge would lie 
in its sustained implementation, not succumbing to postponements 
or bureaucratic tape-wrangling. For this reason, corporations such as 
Mubadala are fostering local management and technological talent by 
sponsoring, constructing or setting up various academic programmes 
and institutions, such as the new Zayed University. 

Estimated at having one-tenth of the world’s oil reserves, Abu 
Dhabi’s disposable funds for the 2030 Plan are considerable—an esti-
mated $65 billion. Projects are however carefully selected to not only 
create a sustained economic momentum, but also raise the emirate’s 
international profile. Without shying away from ambitious interna-
tional acquisitions and ventures, Abu Dhabi even entered into mov-
ies and sports. Already in 2007 Abu Dhabi hosted the first Middle 

East International Film Festival (MEIFF), simultaneously launching 
a film financing entity (The Circle), the Abu Dhabi Film Commission 
and a vertically integrated media company (ADMC). The latter’s 
production arm was set up with over $1 billion to create content for 
the global and Arab-language markets over the next five years. Cash-
strapped Hollywood is game, with production houses establishing 
regional headquarters at Twofour54, Abu Dhabi’s media free-zone, 
from which CNN is expected to start broadcasting later this year.

Formidable infrastructure
Abu Dhabi’s vision is not so much out to impress as it is to prog-
ress, creating an innovative symbiosis of the functional and formi-
dable. Abdullah Rashid Al Otaiba, Chairman of the Department of 
Transport, introducing the Surface Transport Master Plan 2030, says 
it “aims to bring a highly sophisticated transport network through-
out the Emirate of Abu Dhabi.” The STMP 2030 will include Metro, 
Light Rail Transit (LRT) and water transport, and will be comprised 
of over 200 separate components including major new or improved 
infrastructure. 

The components, to be phased in up to 2030, include 590 kilo-
metres of regional high speed rail linking Abu Dhabi with border-
ing emirates and countries, over 130 kilometres of new Metro links 
between key areas in Abu Dhabi, 30 separate tram projects and addi-
tional public transport services. Improvements to the highway net-
work at a total of 1,560 kilometres will also be completed until 2030. 

A good indication that Abu Dhabi is on the right track comes 
from its international airport’s growth numbers. In May 2009, pas-
senger traffic for the year to date was up by 8.2 percent. This was not 
only due to the five new airlines that set up connections with Abu 
Dhabi in 2009, but also included an 18.3 percent rise of traffic to and 
from India, the largest source of foreign workforce after Pakistan.

Business and leisure travel are of course part of Abu Dhabi’s 
increasing attractiveness, due largely to well-visited exhibitions, 
trade fairs and conferences, along with ongoing tourism develop-
ment. Improving the airport’s already world-class facilities and ser-
vices is therefore a top priority for the Abu Dhabi Airports Company 
(ADAC). Khalifa Mohamed Al Mazrouei, Chairman and Managing 
Director of ADAC, points out that “the refurbishment of Terminal 1, 
the facelift of Terminal 2 and the recent opening of the new Terminal 
3 aim to improve both passenger experience and the facilities we 
offer to our partners.”  

Terminal 3 is considered to be one of the most technologically 
advanced in the region, bringing the airport’s capacity up to 12 mil-
lion passengers. “ADAC is fully committed to developing the emir-
ate’s air gateways, and that includes facing technical challenges 
that have not been addressed before in the region. Not only are we 
working to solve today’s challenges, but also to prepare a new wave 
of innovations in aviation and air traffic systems.” Simultaneously 
establishing a new Civil Aviation Education and Research Facility in 
partnership with Georgia Tech showcases that the aviation and aero-
space strategy weigh heavily towards implementing Vision 2030.

Mastering Generation Next:
Abu Dhabi’s Vision 2030
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Experts will concur that steady growth has become the hallmark of 
Abu Dhabi. But even in oil-endowed markets, resilience has its price. 
In order to curtail the impact of the financial crisis, the UAE’s Central 
Bank has taken numerous steps to stabilise the economy, which 
include pumping in liquidity and streamlining economic operations. 
During February 2009, the Central Bank took the initiative to pump 
AED 16 billion into five of Abu Dhabi’s banks. This swift intervention 
ensured that capital ratios of Abu Dhabi banks shored up and the 
underlying liquidity improved.  

According to Obaid Humaid Al Tayer, Minister of State for 
Financial Affairs, the Central Bank’s decision to guarantee all bank 
deposits is a strategy that has reassured foreign investors and avoided 
panic in Middle Eastern markets. “Recent volatility in the markets 
strengthened the state’s conviction and policies on the promotion and 
support of the manufacturing sector industries, diversification and 
widening the bases of production,” said Al Tayer. 

In a new set of bank governance guidelines issued in June, Central 
Bank governor Sultan Bin Nasser Al Suwaidi said that “if a bank fails, 
it affects the whole economy so [banking] directors are the guardians 
of financial stability.” In an aim to boost confidence and international 

competitiveness, the governor urged banks to improve disclosure 
standards, increase transparency and put risk committees in place. 
Tighter overview and execution of such regulations in Abu Dhabi are 
thereby a positive effect of the US and European bank debacles. “We 
have to be tougher,” Al Suwaidi said with regard to more stringent 
rules on the capital adequacy ratio (CAR) of UAE banks. “We don’t 
have the same liquidity pools as in Europe or America. We are a more 
straightforward banking system, taking money from depositors and 
lending it to borrowers.”   

Michael Tomalin, Group Chief Executive of the National Bank of 
Abu Dhabi (NBAD), says that “specifically in the UAE, post Lehman, 
there was a tremendous withdrawal of speculative money from the 
market, as approximately AED 200 billion left the economy which 
had to be filled somehow.” Commercial banks therefore welcomed 
the ensuing cash injections and continued drive for openness, while 
Islamic Banking and its ethical foundation of money-making are 
growing fast. Islamic banking’s 15 percent share of the UAE market 
could jump to 20-25 percent in 3 to 5 years. “Generally for Islamic 
banks the liquidity position is better than that of conventional ones, 
because conventional banks rely more heavily on institutional 
money, which is looking for the right price and dealing in global 
markets in a conventional sense. It is not a question of saying one 
is better than the other. We are simply saying both alternatives are 
available to our customers.”

One Islamic bank that reasonably endured the crisis is the Abu 
Dhabi Islamic Bank (ADIB). Its CEO, Tirad M. Mahmoud, explains 
how it was able to support the 2030 Vision at that difficult time. “The 
ethics we have are not management policies, they are constitutional. 
We will not help you lose money, we will not help you take reckless 
gambles on the marketplace. We are faced with a clear growth scenario 
as Islamic banks around the world have been relatively insulated dur-
ing these challenging times. Consumer confidence in Islamic banking 
is at an all-time high and will remain solid as we gear up our network 
to meet the growing demand,” says Mahmoud, adding that ADIB will 
open 10 more branches in 2009.

By their relative success, Islamic banks are able to branch out into 
new markets and varying sectors besides property. Even very young 
banks such as the one-year old Al Hilal Bank are able to use their 
often fresh and innovative banking approach to expand activities. 
Within a few months of opening, the bank joined forces with Etihad 
Airways to fund the $110 million acquisition of a brand new Airbus 
A340-600. “A bank is a mirror of the economy,” says CEO Mohamed 
J. Berro of Hilal Bank, soon to be the first Islamic Bank to open a 
branch in Kazakhstan. “If you really want to support an economic 
vision, be it from aviation, to petroleum, to real estate, to tourism, to 
infrastructure, or retail banking, you cannot only support the top-
tier companies. You have to support the commercial mid size, small, 
individual and the retail sector as well.”

When President h.h. sheikh Khalifa bin Zayed Al nahyan earlier this year expressed that “any sound economic measure should main-

tain high standards of transparency and this is exactly what we are doing in handling the financial crisis and in our efforts to assist our 

public and private firms to weather the storm,” he was not merely speaking in investment-appeasing rhetoric. 

The Right Price of Resilience
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How does an emirate with capital clout go about investing its resources 
intelligently? Start with the building blocks. After all, if you intend to 
shape your country’s future, the first step is to power up a capital-
intensive industries strategy in which top producers of construction 
materials, utilities and goods form a cohesive entity. 

That was the mindset behind the 2004 establishment of Abu Dhabi’s 
General Holding Company (GHC), now the UAE’s largest industrial 
conglomerate and prime implementer of the emirate’s industrial diver-
sification policy. GHC and free-zone operator ZonesCorp spearhead 
industrial clusters that should start producing their own culture of 
innovation and investment, at 
home and abroad. 

As such, the three Industrial 
Cities of Abu Dhabi (ICAD) set 
up by ZonesCorp are expected 
to accrue investments exceeding 
AED 30 billion this year, while 
work on ICAD-IV is underway. 
If the course is stayed and mega 
projects are completed, by 2030 
the non-oil sector is aimed at 
accounting for 64 percent of GDP. 

“Our strategy is to develop 
specialized industrial clusters 
that exploit Abu Dhabi’s compet-
itive advantage,” says Hussain 
J. Al Nowais, Chairman of Abu 
Dhabi Basic Industries (ADBIC) 
and one of the formulating 
members of the Abu Dhabi 2030 
Plan. “We build these industries 
so that we can provide further 
material for processing down the 
value chain.” 

Last year ADBIC, established 
in 2007 as part of GHC’s port-
folio, launched the Abu Dhabi 
Polymers Park, the first plastic 
processing cluster in the UAE. 
The Park, located at ICAD-III, 
is expected to attract around $4 
billion in investments. “Another 
project is Metals City, which will 
basically process downstream 
aluminium, steel and copper,” 
says Al Nowais, adding that it 
will work closely with Emirates 
Steel. This June ADBIC also 
signed a Joint Venture Agreement 
with Bahrain’s Midal Cables to 
build a $100 million aluminium 
rod and conductor plant at the 

Khalifa Port and Industrial Zone in Taweelah. 
It is also in plastics that Abu Dhabi’s sharp diversification strategy 

and business acumen is breaking ground in the MENA region and 
overseas. With three successful phases of expansion in polyethylene, 
polyolefin and melamine production, Borouge, a joint venture between 
the Abu Dhabi National Oil Company (ADNOC) and European plas-
tics innovator Borealis, has moved firmly into the Asian markets. A 
logistics hub and compound manufacturing unit in Shanghai and 
Guangzhou will service customers in China and East Asia, while a 
330,000 ton logistics hub in Singapore will focus on South East Asia.

Clusters of Industrial Intelligence
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On a beautiful day in future Abu Dhabi, one will be able to amble in 
the shade of a lush ‘green gradient’ connecting a protected parkland 
with universities and hospitals in the capital core, past the Grand 
Mosque and Corniche to reach the brand new Central Business District 
(CBD). The outcome of Abu Dhabi’s urban regeneration, according to 
the 2030 Vision and Plan, will not result in a mere imaginarium of 
concrete, steel and glass. Rather the city as a whole, a mega project in 
itself, shall become gardens on the gulf shore adorned by bastions of 
glorious architecture. The ambition becomes even more potent when 
considering that it is backed by an annual GDP of around $108 bil-
lion. Indeed, all projects combined should generate such economic 
momentum that the emirate’s GDP could surpass $300 billion by 2030. 

That Abu Dhabi is serious about its non-oil equity, creating a more 
sustainable society and its environmental stewardship is evident 
from the Masdar initiative, a subsidiary of Mubadala Development 
Company. A key objective of Masdar is to position Abu Dhabi as a 
world-class research and development hub for new energy technolo-
gies and drive the commercialization and adoption of these and other 
technologies in sustainable energy, carbon management and water 
conservation. In doing so, Masdar—which means ‘the source’ in 
Arabic— is already underway and will play a decisive role in Abu 
Dhabi’s transition from technology consumer to technology producer, 
spurring an entirely new economic sector in the emirate and powered 
entirely by renewable energy.

Cultivating communities
But the most immediate and prominent of Abu Dhabi’s wealth 
re-creation plan comes from the government’s trinity of real estate 
developers Aldar, Sorouh, and Tamouh. Their combined projects, 
including multi-use living communities, landmark housing and office 
structures on Al Reem island, and a Formula 1 race circuit, continue 
uninterrupted, despite the global crisis. 

“This slowdown has given us the opportunity to review some of 
our designs, proceed with construction at a more measured pace and 
in some cases retender aspects of projects to ensure the best value cre-
ation for all our stakeholders,” informs CEO John Bullough of Aldar. 
Bullough says an upside is that stable companies can now maximize 
the benefits of decreasing construction costs. “We will continue to 
focus on delivery in 2009; in particular the first phase of Yas Island 
which includes the Yas Marina Circuit, host of the 2009 Formula 1 
Etihad Airways Abu Dhabi Grand Prix, as well as all the surrounding 
facilities including seven hotels that will all be ready in time for the 
Grand Prix in November.” 

Sorouh, another leading master developer in Abu Dhabi, did not 
delay in addressing the financial crisis’ impact. “We reacted quickly 
and efficiently to the different and more challenging economic land-
scape and have reviewed all aspects of our business model,” enlight-
ens Sorouh’s CEO, Mounir Haidar. “In terms of developments we are 
focusing on continuing and completing the projects currently under 
way in Abu Dhabi, as they remain on budget and on schedule.” 

Haidar also believes extra attention needs to be given to custom-
ers. “One of the pillars of our strategy is customer-centricity. We are 
working with our customers individually to identify their financing 

requirements and to deliver solutions that meet those needs. Every 
customer faces individual challenges and we are responding to those 
individual requirements.” This strategy seems to be paying off for 
Sorouh. “We have adopted best practice disclosure, transparency, and 
risk management processes and recently came second in the regional 
governance rankings by Hawkamah, The Institute for Corporate 
Governance. All the projects that we have rolled out are either sold out 
or more than 60 percent sold out,” Haidar points out. 

Sorouh is developing some of the largest areas of Abu Dhabi’s 
2030 Plan, including Shams, in Reem Island, Al Ghadeer and in the 
near future Lulu Island. Over the course of the year, Sorouh expects 
to see healthy revenue, as the company starts to realize unit sales on 
the handover of Golf Gardens 1, and an increase in recurring income 
from the rental developments of Sas Al Nakhl, Khalidiya Village, 
and Al Oyoun Village.

Joe Ong, CEO of Tamouh, says Abu Dhabi’s real estate market 
is still very much open for growth and investment, especially in 
its high-end property developments. “Reem Island sits in a prime 
location in Abu Dhabi, ideally located between the financial centre 
and downtown Abu Dhabi city. Comparatively, it would be like 5th 
Avenue is to New York.” In December 2009, the first 10,000 residents 
will move in to the 15 towers of Marina Square, “living a ‘lifestyle’ 
that we’ve carefully tailored to service their every need, and we will 
have approximately 12,000-15,000 people moving in and out of the 
development every day.” 

Ong says Marina Square will incorporate pretty much everything 
a resident could need, delivering a community with commercial 
and residential spaces, a shopping mall, supermarkets, walking 
paths, greenery, and a beach. “Five years ago, the population of Abu 
Dhabi was hovering around the 600,000 mark. Today, that has close 
to doubled. The government has been responsible for tremendous 
infrastructure advancements. This infrastructure is the basis for us, the 
developers. It is essential for people to come and witness the change 
that is taking place here first-hand.” 

The company’s COO, Dr. Daniele Seraphim, adds that because it 
owns 60 per cent of the land on Reem Island—about 12 million square 
metres—Tamouh is committed to the design and construction of a 
harmonious habitat. “We can ensure that the construction of the tow-
ers and the infrastructure creation are happening in concert; this way, 
we can deliver a community at the end of the day, and not just making 
the residents live in the middle of a construction site. The challenge is 
to deliver Marina Square in December 2009. This was the scheduled 
date from the beginning and being our first delivery on the market, 
we want to make it right, delivering all the external finishes as well. 
We believe that we will achieve our goal.” 

A sense of community is also what more medium scaled entities in 
real estate and construction for middle-income citizens are aiming for. 
“When we looked at our portfolio,” says CEO Mahmood Ebraheem 
Al Mahmood of diversified company Al Qudra, “in the real estate 
we saw that we needed to go after the basics, not just the extravagant 
that only a minority has access to.” Al Mahmood says the 2030 plan 
brought a lot of clarity to the local real estate sector. Servicing the 
middle market enabled Al Qudra to be what it calls a “complement 

Skyline Ideals: Future-shaping Projects
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investor” rather than a direct competitor. “Our project in Al Ain, Al 
Fayda, is 6,500 middle range units. We are going to build something of 
an added value, something that makes living much more convenient, 
and sustainable.” Demand for exclusive living solutions is however 
unlikely to fade in Abu Dhabi, and even newcomers as Zaya, with its 
holistic approach to property development, find their projects align-
ing with 2030’s philosophy. “We definitely see an increase in holistic 
and spa living,” remarks Zaya CEO and Co-founder Nadia Zaal, add-
ing that its Nurai and Makani island projects incorporate renewable 
energy solutions. “In terms of sustainability, they are quite green.” 

Clearly Abu Dhabi intends to epitomize the notion that wealth 
begets wonder and that if all participants in its future coerce, the 
magnificent is possible.

Capital Exhibit
Adjacent to the Zayed Sports 
City in Abu Dhabi’s Grand 
Mosque district, a tower rising 
above a sprawling complex of 
halls seems to defy gravity. Its 
silhouette at sunset resembles 
a futuristic Tower of Pisa, lean-
ing at an angle of 18 degrees. 
This impressive feat of engi-
neering will become the land-
mark of Capital Gate, home 
of the highly successful Abu 
Dhabi National Exhibitions 
Centre (ADNEC). 

The Conferences and 
Exhibitions industry has taken 
Abu Dhabi by storm. Millions 
of visitors attend fairs and con-
gresses annually since the exhi-
bitions centre was set up and 
engineered in 2007 by the Abu 
Dhabi National Exhibitions 
Company. 

Capital Gate Tower’s sym-
bolization of the economic 
impact ADNEC has made on 
Abu Dhabi is undeniably justi-
fied. In just two years, ADNEC 
became the largest, most vis-
ited conference and exhibition 
centre in the Gulf, bringing an 
estimated AED 1.1 billion worth 
of business to UAE’s capital, 
and recently awarded as the 
Best International Venue at the 
International CONFEX awards. 
“I truly believe that it will be a 
building that the world will talk 
about,” says ADNEC Group 

CEO Simon Horgan, a former Director of the DWTC and Executive 
Board Director of UK’s NEC Group of venues. “It will be appreciated 
because of its unique aesthetic, asymmetric, innovative architectural 
form and ‘first-of-a-kind’ technical achievements.” Located on the 
waterfront, Capital Gate is the only venue in the Middle East capable 
of staging indoor, outdoor and marine events simultaneously.

“The UAE had been dominated for a long time by the Dubai World 
Trade Center, but this is a country of over 5 million people and the 
market had grown way beyond one venue,” summarizes Horgan. 
“The first thing that we did was to create a hypothetical calendar: we 
predicted the number of events, which sectors they would serve, we 
even predicted the attendance and the economic impact these events 
would have on Abu Dhabi. These predictions were bold so we gave 
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ourselves 2 years to achieve our target, we achieved it, and then 
exceeded it, in 9 months.” 

From the beginning ADNEC accurately recognized the market 
potential, and built its strategy around that, creating a winning for-
mula. “We brought in Foundation Partners, the big exhibition orga-
nizers, which made a commitment to ADNEC and to Abu Dhabi in 
particular. In return for this commitment, we divided up intellectual 
property rights, the event profiles, and shared them with that founda-
tion partner which specialized in a particular field.  It was an unusual 
approach, but it is what was required to kick-start the industry.” 

Of particular importance to ADNEC is the section that concen-
trates on economic diversification and the establishment of broader 
commercial interests in the Emirate.  Putting the attainment in per-
spective, Simon Horgan, who also led ADNEC in the acquisition of 
ExCel London, Europe’s premier events and exhibitions venue, says 
Abu Dhabi’s old exhibition facilities staged around 14 major events in 
2005, while this year ADNEC is staging more than 75 major and many 
more smaller events. “ADNEC is widely regarded as an exhibitions 
business, but in reality we are a strategic development company, as 
over the last year we have doubled our development here. If that isn’t 
a statement of confidence, I’m not sure what is.”

Private Potential
It is no secret that most businesses in Abu Dhabi are driven by 
government-owned entities. Successful private companies do co-exist 
with these powerful parastatals, but mostly follow the general course 
laid out by the emirate’s ruling family. While publicity-savvy Dubai 
sought the limelight, Abu Dhabi traditionally kept a low profile. 
Vision 2030 changed all that, and with the new course set for transpar-
ency and global exposure, private entrepreneurs embarked on a new 
branding and PR quest.

National Holding (NH), one of Abu Dhabi’s largest private con-

glomerates, promptly introduced a revitalized operating model to cre-
ate a more effective synergy of its fast-growing diversified businesses. 
Founded in 1999, National Holding consists of five entities that span 
the UAE and MENA region, including major enterprises like EIIC and 
Bloom Properties. In a May launch event, Group COO Constantin 
Salameh presented the group’s updated mandate, saying its “new orga-
nization, corporate governance, and management processes will bring 
us closer to our vision of building a best-in-class, well integrated, diver-
sified holding company. The crisis has also been a useful catalyst for 
change, accelerating the fruition of the group’s new operating model, 
a project that begun in earnest prior to the onset of the global crisis.”

Salameh added that “in order to ensure NH is not affected by the 
current conditions and while investments, property development, 
industrial manufacturing, general trading, and oil and gas are cur-
rently our main focus areas, we will continue to target compelling 
business opportunities in select sectors in the MENA region and 
emerging markets.”

Abu Dhabi Investment House (ADIH) also restructured its priori-
ties in the wake of the crisis. “We have diversified our portfolio and are 
now an integral member of an alliance of three that will be focusing on 
investing in three sectors: agriculture, infrastructure and hospitality,” 
says ADIH CEO Fawaz Ali Al Jowder. “The Vision3 alliance has identi-
fied those sectors as immune sectors and the way forward.” ADIH has 
also introduced two unique concepts abroad: Entertainment City and 
Porta Moda (Style City), of which the former is being implemented in 
Qatar and India, and the latter has a base in Morocco. 

In fact, the word is that Abu Dhabi is aiming to become the 
regional MENA business hub. Orhan Osmansoy, CEO of investment 
banking firm The National Investor (TNI) believes international inves-
tors “who have invested in emerging markets like Brazil, Russia, India 
and China, are now looking at MENA as a new potential area for 
investment. This is becoming more and more of a legitimate emerging 
market every day.”
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In February 2007, the market formerly monopolized by telecoms behe-
moth Etisalat opened up to a new integrated telecom service provider, 
simply named du. Competition was born and a big test of endur-
ance came just under two years later. “The International economic 
crisis hit every economy, nation, and sector” details Mohamed N. Al 
Ghanim, TRA Director General, “yet the UAE telecoms sector faced it 
by achieving more profits, higher telecoms penetration rates, and the 
introduction of new services.” 

The numbers speak for themselves. Abu Dhabi based Etisalat, with 
its 30 years of business experience, reported net profits of AED 2.178 
billion and net revenues of AED 7.119 billion in the first quarter of 2009, 
increases over last year’s figures of 4 and 13 percent respectively. Its 
mobile division in UAE even reached 180 percent penetration with 7.3 
million subscribers, offering over 250 products, services and price plans. 

Etisalat’s CEO Mohammed Khalfan Al Qamzi says “topping the 
challenges, at home and in the now 17 countries in which we operate, 
is partly thanks to our local business fundamentals. The way our econ-
omy is structured, it is very easy to cope with whatever is happening 
and remodel ourselves fast. We are addressing our business to the 
changing market conditions and Etisalat has now successfully diversi-
fied its revenue streams, entering new markets,” enlightens Al Qamzi.

The booming MENA and Asian mobile markets in particular have 
been important expansion grounds for Etisalat, spreading its signals 
from Ivory Coast to Indonesia, and most recently in Nigeria and India. 
As a stakeholder in the Thuraya satellite telephony system, Etisalat 
also covers two-thirds of the planet’s surface. As new services go, 
besides making its expertise in property development and systems 
installation marketable through its e-Real Estate venture, Etisalat is 
currently rolling out high capacity fiber across Abu Dhabi.

“We have completed about 120,000 units, which is about nearly 
85-90 percent of buildings,” says the CEO. “We add about 700 to 1,000 

customers to our fiber network every day, making Abu Dhabi the 
world’s first entirely fiber-connected city, and soon the whole UAE. 
Our vision is to make a ‘smart’ UAE. Whether it is a smart city or 
a smart village.” Future revenues will originate from ‘added-value’ 
services, including music and gaming, as well as other content-rich, 
subscription-based products. “Mobile commerce, remittance and 
advertising-based services are gaining ground – mainly due to the 
increase in broadband connectivity and mobile broadband. Our 
e-vision is about merging all aspects of communication, media, 
Internet, telecoms, etc., and linking them as one network for the cus-
tomer,” adds Al Qamzi.

With such a stronghold on the market one would imagine new-
comer du to have a hard time. But Emirati consumers seem to have 
taken up the freedom of choice en masse, with 3 million mobile sub-
scribers signing up in the first two years alone. But Osman Sultan, 
CEO of du, says this is only the start of du’s quest for introducing 
freshness and innovation into the market. “This market has more 
than its share of early adopters of cutting-edge technology. NFC, or 
Near Field Communication, a next-generation wireless technology is 
one of them. It allows people to make payments using their mobiles 
instead of carrying cash or swiping a physical credit card, and du 
has recently partnered with Dubai First and Mastercard Worldwide 
to launch the first pilot program of this exciting technology in the 
Middle East and North Africa.” 

Sultan says du, a serious contender in the mobile TV and HD IPTV 
arena, is focused on overhauling the telecommunications experience 
in the UAE, “giving our clients access to revolutionary technology 
without losing that human touch.” Sultan recognizes that the world 
is transforming, and states that “we have to be at the forefront of this 
transformation. Telecommunications have an impact on the nature of 
social life, and we intend to knock on the door of this brave new world.”

UAE Telecoms: Life within Reach
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UAE’s insurance salesmen have no need to go door to door. The value 
of property, assets and indeed life is so high that underwriting them 
is an ever-expanding market. Nevertheless, with over 50 companies 
competing in an increasingly changing global situation, moderniza-
tion and soliciting strategic partners is probably a safe policy. One 
reason why the Abu Dhabi National Insurance Company (ADNIC) 
with 37 years of service recently launched a revitalized brand and 
expansion strategy. “What we have done,” explains incoming CEO 
Walid A. Sidani, “is to externalize a local brand product by having a 
proper partnership and globalizing our product to meet the needs of 
the changing demographics of the United Arab Emirates.” 

Realizing that an increasing number of clientele includes expatri-
ate employees working throughout the Emirates, ADNIC, established 
nationally as “the reliable insurer” teamed up with global healthcare 
insurance administrator Vanbreda International to offer a cobranded 
product named Shifa. In addition, ADNIC is “rightsizing” its opera-
tions “to reach core objectives in the most efficient and effective man-
ner possible,” Sidani comments. Currently capitalized at seven times 
above than the minimum capital required in the UAE, ADNIC holds a 
strong S&P interactive rating of A-. “In 2008, we grew by 17 percent in 
terms of gross premium written,” says Sidani, who realizes that mod-
ernization cannot be simply confined to giving the company a face lift. 
“It has to go deeper. So we are looking at reengineering our processes 
and implementing change management for enhanced efficiency and 

customer satisfaction. One of my goals is to evolve ADNIC to become 
a magnet for exceptional talent within the regional insurance indus-
try.” For ADNIC, “this translates to sustainability, diversification, and 
respect for our social and physical environment in the UAE.”

Healthcare matters
As part of a major upgrade in healthcare accessibility in Abu Dhabi’s 
Vision 2030, the emirate seeks to foster the best in healthcare insurance, 
services and products for its citizens. Daman Health was set up in 2005 
to spearhead specialized health insurance development in Abu Dhabi, 
expanding now also across the whole UAE and shortly overseas.

Daman presently plays a leading role in the new scheme called 
thiqa, in which it will replace the existing health card of all UAE 
nationals with a thiqa card, offering comprehensive access to a large 
number of private and public health care providers registered within 
Daman’s network.

Daman’s CEO, Dr. Michael Bitzer, says its market share in Abu 
Dhabi is at a point where it can only grow in premium upgrades. 
Daman has therefore partnered with Munich Re to identify which mar-
kets outside the UAE it can expand to. Bitzer does point out that finding 
qualified human resources for such growth remains a challenge, but 
its solid reputation and rewarding employee schemes, combined with 
Abu Dhabi’s dynamic environment has brought in more talent. “Our 
management style is a mixture between European and more regional. 

In Uncertain Times, Reliability Counts
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We encourage our employees to participate and raise their opinion. We 
listen to them, and I think that already makes a difference. Indirectly, 
the global crisis is actually giving us better quality CVs in 2009 than 
2007 and 2008.” 

Employing a more human approach above basic corporate, Bitzer 
states Daman as being “an essential tool to enable the healthcare sec-
tor. We have very modern products and technology and we are further 
investing in technology and additional services. We are not only paying 
claims, we want to take care of the people.”

A host of exciting international events such as Peter Gabriel’s pio-
neering WOMAD festival and the upcoming Formula 1 Grand Prix, 
large-scale conferences with global attendance as well as unique hos-
pitality and cultural concepts, from the new Louvre and Guggenheim 
Museums to renovation of the historic Al Jahili Fort in Al Ain, are 
putting Abu Dhabi on the travel map. 

To assure Abu Dhabi’s tourism formula is a coordinated orches-
tration of all projects, the emirate placed Sultan Bin Tahnoon Al 
Nahyan as Chairman of the Abu Dhabi Tourism Authority, the Abu 
Dhabi National Exhibitions Company, the Tourism Development and 
Investment Company, and the Abu Dhabi Authority for Culture and 

Heritage, all at once. You would be hard-pressed to find anyone more 
committed to the cause, a highly engaging force. 

“We are increasingly finding that this inclusive approach—a 
strong commitment by us to the industry—results in an equally strong 
commitment from the industry to us, and to destination Abu Dhabi,” 
says Sultan Bin Tahnoon. “This in turn delivers the economic and 
socio-economic benefits we want to achieve.”

Khalifa Mohamed Al Mazrouei, in his function as General Manager 
of Abu Dhabi Municipality, subscribes to this inclusive action. “We 
are all a part of this chain and we all work under one umbrella. As a 
Municipality there is a major role we play in order for the whole ship 
to sail towards that destination. We are part of a bigger team, and in 
terms of our role it is to continuously enhance the standard of this city 
to be among the best or most beautiful cities in the world.”

All efforts to bolster Abu Dhabi’s brand and tourism infrastructure 
were initially targeted at attaining 15 percent growth in the coming 
years to reach 2.7 million hotel guests in the capital by 2012. In light 
of the current global slump this might seem overreached, but Sultan 
Bin Tahnoon is optimistic. “We have reviewed our current forecasts 
and found that little adjustment is necessary. Fortunately our forecasts 
were made on a conservative basis; that is our preferred style.”

In order to address the demand for an improved tourism infra-
structure the government formed the Tourism Development and 
Investment Company (TDIC) in 2006. Its first property—the Desert 
Islands Resort & Spa on Yas Island—has already been added to 
Condé Nast Traveler magazine’s Hot List for 2009. “Saadiyat Island, 
our flagship, has also received recognition globally and was named 
one of the world’s ‘Top Ten Emerging Trendy Destinations’ in a Wall 
Street Journal poll of international travel scouts,” prides Lee Tabler, 
CEO of TDIC. It is in Saadiyat’s cultural district that the Abu Dhabi 
Guggenheim, Louvre and Sheikh Zayed National Museums will be 
located. Eleven additional projects, either fully owned or with part-
ners, are currently under development by TDIC in Abu Dhabi, which 
it says are all being deployed in an eco-sensitive manner.

“A vibrant hospitality sector is crucial to a diversified and sustain-
able economy as envisioned by the 2030 Plan,” concludes Ahmed 
Tamim Al-Kuttab, CEO and Vice-Chairman of home-grown hotel 
management group Byblos Properties LLC. Al-Kuttab sees Abu Dhabi 
as an incubator of a new standard of innovative and eco-friendly 
hospitality solutions, and chose the city to launch the first of Byblos’s 
business and leisure brand The Eclipse, testing the brand positioning 
and establishing the group’s operation capability. As the needs of the 
business traveler today require more than just the perfect price-to-
value fit, The Eclipse could not opt for less than the ultimate standard 
of a sensibly luxurious experience combined with ‘smart’ amenities 
and innovative cutting-edge technology. “The outstanding success 
of our first apartment-hotel on Liwa Street has affirmed the afore by 
addressing a critical market need.” The Eclipse and the recently boom-
ing sector of apart-hotels prove the promise that Abu Dhabi is alive 
and shining even in times of economic blackout.

Destination Redefined:
Engaging Abu Dhabi

www.worldprofilegroup.com
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“We will continue to focus on delivery in 2009; in particular the first phase of Yas 
Island which includes the Yas Marina Circuit, host of the 2009 Formula 1 Etihad 
Airways Abu Dhabi Grand Prix, as well as all the surrounding facilities including 
seven hotels that will all be ready in time for the Grand Prix in November.” 
John Bullough, CEO of Aldar   |   www.aldar.com

“One of the pillars of our strategy is customer-centricity. We are working with our 
customers individually to identify their financing requirements and to deliver 
solutions that meet those needs. Every customer faces individual challenges and 
we are responding to those individual requirements.”
Mounir Haidar, CEO of Sorouh  |   www.sorouh.com

Mastering Generation Next:

Abu Dhabi 2030
With an annual GDP of approximately $108 billion, Abu Dhabi aims to 
turn a grand ambition into undeterred reality. How will the “Next 
Generation Planning” ride the risks? The answer lies in Abu Dhabi’s 
innovating companies in key fields such as new energy, progressive 
industries, technology, tourism and real estate. Estimated at having 
one-tenth of the world’s oil reserves, Abu Dhabi’s disposable funds for 
the 2030 Economic Vision & Plan are considerable—an estimated $65 
billion. Should all projects combined generate the desired economic 
momentum, the emirate’s GDP could even surpass $300 billion by 2030.

© ADNEC

“Reem Island sits in a prime location in Abu Dhabi, ideally located between the 
financial centre and downtown Abu Dhabi city. Comparatively, it would be like 5th 
Avenue is to New York. In December 2009, the first 10,000 residents will move in 
to the 15 towers of Marina Square, living a ‘lifestyle’ that we’ve carefully tailored 
to service their every need.”
 Joe Ong, CEO of Tamouh   |    www.tamouh.com

“We bring an estimated AED 1.1 billion worth of business to UAE’s capital. We are 
widely regarded as an exhibitions business, but in reality we are a strategic 
development company, as over the last year we have doubled our development 
here. If that isn’t a statement of confidence, I’m not sure what is.”   
Simon Horgan, Group CEO of ADNEC  |   www.adnec.ae 

“Abu Dhabi will be the world’s first entirely fiber-connected city, and soon the 
whole UAE. Our vision is to make a ‘smart’ UAE. Whether it is a smart city or a 
smart village, our e-vision is about merging all aspects of communication and 
linking them as one network for the customer.”
Mohammed Khalfan Al Qamzi, CEO of Etisalat   |   www.etisalat.ae

“We give our clients access to cutting edge technology without losing that human 
touch. The world is transforming and we have to be at the forefront of this 
transformation. Telecommunications have an impact on the nature of social life, 
and we intend to knock on the door of this brave new world.”
Osman Sultan, CEO of du   |   www.du.ae

Modernization cannot be simply confined to giving the company a face lift. It has to 
go deeper. So we are looking at reengineering our processes and implementing 
change management for enhanced efficiency and customer satisfaction. We want 
to become a magnet for exceptional talent within the regional insurance industry.”
Walid A. Sidani, CEO of ADNIC  |   www.adnic.ae

“Our management style is a mixture between European and more regional. 
We encourage our employees to participate and raise their opinion. We listen 
to them, and I think that already makes a difference.” 
Dr. Michael Bitzer, CEO of Daman   |   www.damanhealth.ae

“A vibrant hospitality sector is crucial to a diversified and sustainable economy as 
envisioned by the 2030 Plan and our expansion strategy is consistent with that.  We 
will establish our brand standards in Abu Dhabi and we will thereafter expand the 
brand in to commercial capitals and gateway cities of the MENA region.”             
Ahmed Tamim Al-Kuttab, CEO & Vice-Chairman of Byblos Properties LLC 
www.eclipsesuites.com



Mastering
Generation Next:
Mastering
Generation Next:
Abu Dhabi 2030
Strategic Strength Beyond the Challenges

Enhancing Abu Dhabi’s 
status as a global economic hub 
through intelligent diversification

Still a safe and dynamic environment for investment, 
Abu Dhabi, capital of the United Arab Emirates, is set 
for continuous growth despite the global economic 
slowdown. The Abu Dhabi 2030 Economic Vision & 
Plan provides a clear roadmap to economic diversifi-
cation, combined with a cohesive infrastructure devel-
opment and real estate in close regard to the unique 
ecological and social fabric of life in the emirate. 
Expanding on its eminence in hydro-carbon related 
opportunities, Abu Dhabi’s future focus on reaching 
world-class excellence is being fulfilled day by day, 
and right on target.
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