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GHANA:
Accelerating Africa’s Revival

Last year Ghana post-
ed 14 percent GDP 
growth, the world’s 
second-highest, after 
Qatar. Foreign direct 
investment amounted 
to some $7 billion 
across various sectors. 
“Right now, there is 
something spectacular 
happening in Africa,” 

said John Dramani Mahama, Ghana’s interim presi-
dent since the passing of late President John Evans 
Atta Mills in July 2012, to a recent United Nations 
assembly. “Growth is taking the place of stagnation; 
tranquility is taking the place of turmoil; democratic 
governance, founded on the rule of law, is taking the 
place of dictatorship. There is no denying the visibility 
and the viability of these significant developments.”

President Mahama believes Ghana’s progressing 
industry and private sectors are laying the 
foundation for its future. “This is the area of 
my utmost passion. We are at the threshold of 
transition from lower-middle-income to middle-
income status. This phase has been largely led by 
the government. The next phase of transformation 
must be led by the private sector.” 

Oil and gas now also play a considerable role in 
assuring nationwide growth, as Vice-President Kwesi 
Amissah-Arthur explains. “Lessons learned from our 
several decades of mining metals and the Ghana 
EITI (Extractive Industries Transparency Initiative) 

process served as a useful guide to developing 
the legal and fiscal frameworks for our recently 
discovered hydrocarbon resources. We continue to 
explore ways of making the process respond to the 
development aspirations of our people.”   

Ghana is, however, lagging behind in the attainment 
of several important Millennium Development Goals, 
including lower maternal mortality and sanitation 
coverage. Youth unemployment and gender disparities 

also remain high. The cost of environmental degradation 
(water, soils, forests, fisheries) and the effect that climate 
change has on exacerbating poverty in the country are 
equally significant. Nevertheless, Ghana’s future oil 
prospects are extremely positive, giving the country a 
long-term planning horizon with realistic expectations. 
“We are well-poised for tremendous leaps forward,” 
says Vice-President Amissah-Arthur. “Our economy 
is moving in the right direction and this is the time to 
consolidate our gains and face the challenges we have 
with a common resolve.”

Ghana, the first sub-Saharan state to gain independence, has set the standard for economic reform 
and, over the past decade, democratic stability in Africa. A major cocoa grower, gold exporter, and more 
recently oil and gas producer, Ghana has rapidly secured a top spot among the world’s fastest-growing 
economies and is steadily rising into middle-income status. With projected GDP growth rates of around 
11 percent in the coming years, how is the government translating resource revenues and rising foreign 
investment into a transparent and sustainable future?
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John Dramani Mahama,  
President of Ghana

www.foreignaffairs.com/ghana2013specialreport

“We are at the threshold of transition 
from lower-middle-income to middle-
income status. This phase has been 
largely led by the government. The next 
phase of transformation must be led by 
the private sector.” 

John Dramani Mahama, President of Ghana

This report was printed before Ghana’s December 2012 Elections.
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Making Ghana the official port of call for President 
Barack Obama’s 2009 visit to Africa was a logical 
and strategic choice. Sending out the message 
that the United States is a partner in developing 
the continent’s promise, Obama said African 
people should hold their leaders accountable for 
the future. The Partnerships for Growth (PfG) 
assistance program, initiated by the Obama 
administration, encourages “truly sustainable, 
broad-based economic growth in the developing 
of strong institutions, harnessing sources of human 
capital, and the emergence of a strong and dynamic 
private sector.” According to the U.S. leader, Ghana 
is pursuing these facets in a remarkable manner. 

In 1961, President John F. Kennedy established 
the Peace Corps, and Ghana was the volunteer 
program’s first mission. U.S. support remains 
constructive to this day, through USAID’s “Feed 
the Future” initiative as well as compacts with 
the Millennium Challenge Corporation (MCC). 
Alhaji Muhammad Mumuni, Minister of Foreign 
Affairs, emphasizes the importance of the first $547 
million, five-year MCC procurement for rural areas, 
agriculture, and infrastructure. “We are ready to sign 
the second compact, which will ensure the adequate 
and reliable supply of energy in our country to aid 
our development in industrialization.”

Deputy Minister of Economic Planning Fifi F. 
Kwetey believes that with the MCC II, the U.S. “has 
done a thorough diagnosis of our energy situation 

and has tailored their support in a way that we can 
really deal with the difficulties.” 

Seth Terkper, Deputy Minister of Finance, 
adds that for the PfG, the ministry has defined 
“sixteen projects at a total cost of $1.5 billion to $2 
billion. How do we repay that? As stipulated in 
the Petroleum Revenue Management Act, we are 
going to use 70 percent of the oil revenue flows as 
a long-term savings for sustainable capital funds 
financing to build the infrastructure that we need 
today,” says Terkper. 

“America is a big trading partner to Ghana,” 
notes Fritz Baffour, Minister of Information. Two-way 
total trade between the United States and Ghana was 
valued at $1.9 billion in 2011, a 56 percent increase over 
2010. Some of the largest U.S. companies are active in 
Ghana today, including General Electric, IBM, and 
Apple. The largest contribution, however, comes from 
the U.S.-based diaspora. “Ghanaian emigrants living 
in the U.S. repatriate money to their families here. 
In the last year around $4 billion was coming from 
outside Ghana.” Today Baffour would like to see 
increased knowledge and technology transfer from 
U.S. investors, particularly in agro-processing and 
ICT systems.

Clearly the U.S. has become an integral part of 
Ghana’s ascendance to middle-income status. A few 
months before his passing, late President John Atta 
Mills described Ghana’s relations with the United 
States as “a very rewarding friendship.” 

John Evans Atta Mills, the architect of Ghana’s 
budding oil and gas sector and an unwavering 
peace advocate, is praised by fellow politicians and 
opposition figures alike. Succeeding President John 
Dramani Mahama recalled that “Professor Mills was 
a dedicated and honorable statesman. He committed 
himself to bringing about an improvement not only 
in the lives of Ghanaians, but also in the lives of all 
other Africans and indeed the lives of individuals 
throughout the world.” 

Following the passing of Atta Mills, the 
administration of President Mahama drew up 
critical policy actions to ensure that his much-
praised work would continue to be pursued, in 
order “to maximize our resources and energies 
towards consolidating the gains that we have made 
over the last four years,” as Mahama noted. 

Atta Mills is credited with reducing Ghana’s 
inflation to single digits, maintaining macro-

economic stability, and avoiding hikes in food 
prices, applying good governance in the public 
sector, and conducting a transparent and educated 
development of the natural resources sector. His 
vision for a better Ghana included stimulating 
agriculture and industry with oil revenues, 
accelerating infrastructure developments, and 
creating jobs through improved social services 
such as health, education, and utility provision, 
especially energy and water.

“Over the past few months, Ghanaians have 
shown ourselves to be resilient, respectful of the 
values that promote peace and the institutions that 
safeguard the stability of our democracy,” remarked 
President Mahama. “In our process of healing, we 
have become more united and more determined to 
stay the course that we began in 1957, and become 
more confident than ever before in our ability to 
create a Better Ghana.”

Toward A Better Ghana: The Atta Mills Legacy

U.S. and Ghana, A Very Rewarding Friendship 

SPONSORED SECTION  |  GHANA - 2



From the very first footsteps of independence, 
attracting foreign investment to Ghana has been a 
means for comprehensive economic development. 
Sovereign Ghana’s first President, Kwame Nkruhmah, 
firmly believed science and technology would create 
a stronger nation, and a stronger Africa, saying; 
“African leaders must find the best and quickest 
means by which we can pool our economic resources 
together for our mutual benefit. If we achieve this, we 
shall raise in Africa a great industrial, economic, and 
financial power incomparable to anything the world 
has seen in our time.” 

U.S. President Dwight D. Eisenhower shared this 
vision with Nkruhmah, engaging foreign aid and 
investment to realize the Volta River Project: the 
construction of the Akosombo Dam, its hydroelectric 
power station, transmission lines to major cities, 
and the Valco aluminum smelter, built by Kaiser 
Aluminum. The Kpong Dam followed in 1982.

The dam still stands today as an achievement 
of international cooperation. Following decades of 
the mining sector receiving the bulk of FDI, large 
infusions into manufacturing, construction, and 
general trade have been made since 2006. The service 
sector is also registering increased activity, especially 
since the Jubilee oil and gas field discovery in 2007. 

The range of countries and companies investing 
in Ghana today reflects both its attractiveness and 

good standing on the world stage, particularly as a 
peace mediator in conflicts. From U.S. and Chinese 
to Israeli and Arab investments, major inflows 
include $2.1 billion by ALCOA, $4.67 billion by the 
UK’s Balkan Energy, and $2.07 billion in railway 
rehabilitation and modernization from the United 
Arab Emirates. In July 2012, Sinopec of China also 
secured a $750 million contract to develop Ghana’s 
National Gas Processing Project.

Most foreign interest comes through the Ghana 
Investment Promotion Centre (GIPC), which in 
2011 registered 514 projects worth $6.82 billion in 
FDI. Chinese backing dominated with 79 projects, 
followed closely by 77 from India, 39 Nigerian, 
and 36 Lebanese ones. However, in terms of total 
investment value, South Korea topped the list, with 
the $3 billion Asanteman Hong Group’s real estate 
and construction project. The GIPC expects 46,761 
jobs to be created as a result of these projects, 
with expatriates taking only 3,589 positions. Major 
companies currently operating in Ghana include 
Unilever, Asian agribusiness giant Wilmar, which 
acquired the Benso Oil Palm Plantation in 2011, 
Cargill, Kraft-Cadbury, and Toyota, to name a few. 

This year, the newly completed Bui Dam will 
become Ghana’s third hydro-generating source of 
power, with a $562 million loan from China Exim Bank. 
Will it be able to regenerate the Afro-Ghanaian dream? 

FDI: Ghana’s Powerful Partner
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Most investments in Ghana are centralized through 
the Ghana Investment Promotion Centre (GIPC), the 
one-stop agency that facilitates and supports local and 
foreign investors in the manufacturing and services 
sectors. GIPC’s CEO George Aboagye acknowledges 
that 2011 was an impressive year for the country, having 
booked 14 percent GDP growth, of which 8 percent 
is classified as sustainable non-oil growth. This, says 
Aboagye, has secured investor confidence in Ghana.

“We have been able to lock into the international 
business arena very effectively. GIPC has promoted 
Ghana’s opportunities very intensively in Brazil, Russia, 
China, and India. Now we are expanding our scope 
to cover Turkey, South Africa, and mainland Europe, 
particularly the Netherlands. When an investor comes, 
we assign them an assistant to guide them through the 
system, to push and get things done quickly for them, 
assuring that within the shortest possible time they 

should get their permits and register their business.”
“GIPC’s eye,” says Aboagye, is always on 

“investments that target growth-intensive sectors, or can 
move Ghanaians closer to a knowledge-based economy.” 
One such facility is the 2,000-acre Sekondi Industrial 
Estate, which will process local manganese, gold, and 
bauxite into aluminum. Previously, George Aboagye had 
overseen development of the Ghana Free Zone Program, 
which encourages the indigenous private sector. “At the 
end of the day, we have to look at who is going to move 
the economy. The education has been there, the system 
has been liberalized reasonably. The macroeconomic 
conditions have improved, but not adequately enough to 
enable the investor to get the sort of financing that other 
countries would provide. When you have people feeling 
that they are really supported either by the economy itself 
or by a conscious effort by the government, then you have 
movers that can carry the economy.”

Transparency may seem an elusive goal when 
remodeling old institutions, especially after many 
decades of military cronyism and a prevalence of 
corruption. But through reforms and reorganization 
of public entities, Ghana’s democratic governments 
are managing to introduce a new culture of integrity. 
The Ghana Revenue Authority (GRA) is a very valid 
case in point. In December 2009, four existing tax 
divisions were brought together under the new 
GRA, consolidating into a three-winged structure: the 
Customs Division, Domestic Tax Revenues Division, 
and Support Services Division. The former two focus 
entirely on revenue collection, while the latter takes 
care of management services.

Large taxpayers now also have a dedicated 
office with customized services to accommodate 
their automated filings. In addition, a computerized 
system is enhancing accuracy and efficiency, issuing 
printed receipts to taxpayers. Meanwhile, an 
integrated cargo clearance system at Ghana’s ports 

tracks raw materials being imported to cross-check 
with production numbers. 

“And the first years’ results already show an 
impressive record,” clarifies George Blankson, 
Commissioner-General of the GRA and architect 
of its restructuring. “When you compare the 2011 
revenue collection with that of 2010, the difference 
is 46 percent.” Blankson adds that the government 
target for tax revenue in 2011 was just under $4 
million, yet at the end of December 2011 the GRA 
had provisionally collected $4.6 million. “In 2010, 
the tax-GDP ratio was close to 13 percent. Then, 
in one year after the restructuring, we managed to 
grow that ratio to about 16 percent. That has hardly 
happened in revenue history.”

Blankson singled out the goodwill and support 
of taxpayers as a major contributing factor to the 
GRA’s performance in 2011. “At the heart of the 
reform, however, is the way we see and treat the 
taxpayer. Under the old system, taxpayers are potential 
evaders, so you treated them with suspicion and 
came down hard on them at the first opportunity. 
The new philosophy, paired with this modernization 
we are carrying out, is to see the taxpayer as a client. 
The concept is revenue harvesting, just like farmers 
cultivate their crops and harvest more.”

As with any transition, there are countless 
challenges. “When we have a 7,000-person staff 
that developed loyalties for separate autonomous 
organizations, bringing them together as one body will 
require a lot of hard work. But when I look back, we are 
happy about the outcome so far.”

Revenues of Integrity

Looking for the Movers: GIPC 



Oil discoveries in Ghana are not uncommon, but the 
significant resources of oil and natural gas found in the 
offshore Jubilee field in 2007 marked a turning point for 
the country’s economy.

Phase I development of the core field by operating 
partners Tullow, Kosmos Energy, Anadarko, Sabre, and 
the Ghana National Petroleum Corporation (GNPC) 
progressed at such a rapid pace that by 2010 it had 
already started producing around 20,000 barrels of crude 
per day. Total proven reserves of the Jubilee oil field are 
around 600 million barrels. In addition, another twelve 
oil and gas discoveries have been made since, the most 
recent in September 2012 by Italy’s Eni. Now, a rush by 
big players, including Hess and Mitsui Oil Exploration 
Co., has fast-tracked the Petroleum (Exploration and 
Production) Act, which contains an important law for 
local content and participation in the sector. 

“The industry is very demanding on expertise,” 
says Christian Ibeagha, the Oilfield Service Manager for 
Schlumberger, which started its resistivity data services 
in 2007. “But we hired local employees at a very fast 
pace. Today, 73 percent of our workforce are very profi-
cient Ghanaians.”

Current production averages at 80,000 barrels per day, 
and in the first three quarters of 2012, Ghana’s oil exports 
reached $2.1 billion. This is offset, however, by oil imports 
of around $2.5 billion, including crude, gas from Nigeria, 
and refined products. By upgrading the state-run Tema 

Oil Refinery and building a second refinery with private 
investors, Ghana aims to become a net exporter of crude 
and refined oil products by 2015. Eventually, Africa’s 
newest oil producer targets a refining capacity of 120,000 
to 200,000 barrels per day by 2020.

Ghanaian industrialists and entrepreneurs are also 
being urged to become more proactive in supplying the 
goods and services required by the oil industry. Ghana Oil 
Company (GOIL) has, in addition to its service stations, 
started producing vehicle lubricants, engine oil, liquefied 
petroleum gas (LPG), and bitumen. Furthermore, the 
Ghana Cylinder Manufacturing Company (GCMC) will 
start producing specially designed Liquefied Petroleum 
Gas (LPG) cylinders for commercial vehicles.

Natural gas, say many Ghanaians, has much stron-
ger transformational qualities. It is capable of consider-
ably reducing the cost of power generation, which is still 
a major challenge in Ghana. Deputy Energy Minister for 
Petroleum Emmanuel Armah-Kofi Buah says, “Ghana is 
determined to make hydrocarbons work for the people. 
We wanted to be one of the few countries in Africa 
that have made oil a blessing and not a curse. How 
do we ensure that the revenue we get is actually used 
for public benefit? We passed the Petroleum Revenue 
Management Law, which gives us clear guidelines on 
how every Ghanaian cedi is used. For example, the 
ongoing gas project is aimed at generating cheap power 
for our industries and the production of fertilizers to 

The Oil and Gas Turning Point
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Due to the increased modernization and economic 
activity of investing companies over the last couple of 
years, the demand for electricity in Ghana has risen by 
10 percent per annum. “We need to increase our power 

generation from 2,000 MW to over 5,000 MW,” states 
Inusah Fuseini, Deputy Minister of Energy for Power. 

An agreement made with Nigeria for a constant gas 
supply through the West African Gas Pipeline fell short 
of expectations, and so an ambitious plan was struck up 
to reach 5,000 MW of energy generation by 2015 utilizing 
Ghana’s own gas. Sinopec International Petroleum 
Service Corporation of China has been contracted to 
lay a 100-mile pipeline to connect and transport natural 
gas from the Jubilee field to the Ghana Gas Company’s 
Aboadze Thermal Power Plant in Takoradi. An earmark 
of $850 million from the China Development Bank’s 
(CDB) $3 billion loan for upgrading the country’s 
infrastructure is financing the project.

“We have also passed the Renewables Law, with 
a focus to encourage the private sector, and there are 
many incentives,” says Deputy Minister of Energy for 
Petroleum Emmanuel Armah-Kofi Buah. “We think 
that the goal for 10 percent power production from 
renewable resources, especially solar and wind, is 
very feasible.”

As a member of the West African Power Pool 
(WAPP), Deputy Minister Fuseini says Ghana could 
also have the capacity to increase access to stable and 
reliable electricity for many citizens of ECOWAS. “For 
us, everything is here. We harness the potential of solar, 
wind, biomass, and hydro, while we ensure that our 
gas is first used for the production of cheap energy.”
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Big oil already has a presence in Ghana. Since 1997, 
Total Petroleum has operated the country’s largest oil 
distribution network, with 220 service stations across 
the nation, as well as supplied the mining, aviation, 
agriculture, and food sectors. Guillaume Larroque, 
Managing Director of Total Petroleum Ghana, says 
that the advantage of its long presence has been a 
build-up of trust with Ghana’s consumers. In addition, 
Total introduced a Young Dealer Program to identify 
talent among its employees. “You may detect pump 
attendants that are very gifted, intellectually quite alert, 
and obviously very able. So we make sure that when 

they reach a time in their professional career, we give 
them all the financial support to become a dealer. It is 
not only a necessity because you want to be seen as a 
local-content-complying company, but it makes sense as 
you can never reach your goals alone.”

The vast majority of Total’s workforce, says Larroque, is 
Ghanaian, including the transport companies it contracts. 
Larroque does not see a real difference in business 
challenges between Ghana or anywhere else in the world. 
“If we are talking about the macroeconomic context, you 
may not agree all the time to proposals for new regulations, 
but we have always been able to adapt ourselves.”

Renewable Needs

Total Coverage

boost agriculture. This is expected to generate many jobs. 
In fact, our projection is that more than 900,000 jobs will 
be created in that sector alone over a ten-year period.”

Dr. Alfred Ofosu Ahenkorah, Executive Secretary 
of the Energy Commission, says that although ambi-
tious, Ghana’s plans are feasible. “Making the necessary 
impact on the national economy will require that the 
management, operations, and monitoring of the energy 
sector receive adequate focus. Teamwork and commit-
ment by all stakeholders should be the primary principle 

to ensure smooth implementation of the National Energy 
Policy,” he stressed. 

Deputy Energy Minister for Power Inusah Fuseini 
says that a great majority of Ghanaians expect that their 
poverty “will be managed very well due to the hydrocar-
bon resources.” Fuseini adds that “part of the Strategic 
National Energy Plan 2006–2020 is to ensure that, within 
a short-medium term, we have a 5,000 megawatt (MW) 
capacity installed, and we hope that by 2021 there will 
be universal access to electricity for our communities.”



The combined efforts of Ghana’s state energy 
entities have so far achieved 72 percent distribution 
coverage nationally, and the nation has even become 
a net exporter of energy. Mr. Charles A. Darku, 
Chief Executive of Ghana Grid Company Limited 
(GRIDCo), says this is only the beginning. “The 
landscape is evolving in a very dynamic and positive 
manner,” he attests. “Private developers will bring in 

capital and greater efficiencies, so as to produce power 
in a quality and quantity that consumers want.”

Mr. Darku believes Ghana is achieving greater 
energy efficiency. “The passing of the Renewable Energy 
Law and possible introduction of unbundled tariffs are 
driving the sector to the point where maximum benefit 
and competitive prices are within reach.” 

That does not mean the energy sector is out of the 
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Ever since work on the Akosombo Dam started in 
1961, the task of fulfilling Ghana’s electricity needs 
has been in the hands of the Volta River Authority 
(VRA). From and around the Akosombo and Kpong 
Dams, VRA has built up an impressive ecosystem of 
facilities, including thermal energy plants near Tema 
and Takoradi, one of which is a joint venture with the 
Abu Dhabi energy company TAQA; real estate holdings; 
transport companies; and hotels; as well as schools and 
health clinics in regions where it operates. 

Even with VRA’s major contributions made to the 
national economy over the past fifty years, the current 
race to meet the rapidly rising demand for energy is one 
of the company’s most challenging projects to date. The 
400 MW Bui Dam Power Project is nearing completion, 
and existing thermal plants are being converted and 
prepared to run on cheaper natural gas from Ghana’s 
own Jubilee field. “Up until 1998,” recounts Mr. Kweku 
A. Awotwi, Chief Executive of Volta River Authority, 
“VRA was purely a hydro company. It produced 1,200 
MW of hydropower, which met the country’s needs. 
Today, 40 percent of our generation is thermal, as there 
are unfortunately very few hydro sites that can meet 

the demand. So in the next five years, we hope to add 
another 1,000 MW of thermal capacity.”

The company is also venturing into renewable 
energy. “We have a program to add 110 MW of 
renewable energy in the next two to three years, 100 
MW of wind, and 10 MW of solar. We have a renewable 
energy goal to meet 400 MW by 2020, so we hope to 
add another 300 MW.”

VRA has been financially viable for several years—
operating profit for 2011 stood at $88 million. “We are 
probably one of the best state-run organizations,” says 
Mr. Awotwi. Nevertheless, VRA wants to focus on its 
core business of generating electricity, restructuring the 
current portfolio to find private investors as partners 
in running VRA’s non-power assets. “Ghana is right 
in the middle of the ECOWAS region,” explains Mr. 
Awotwi. “The goal of the West African Power Pool 
(WAPP), of which Ghana is a member, is to connect 
fifteen to sixteen countries, from Benin to Mali. VRA’s 
current capacity is 2,000 MW, so we certainly have 
the scope, as well as the experience in the region, to 
manage and build new generation plants. We see that 
as a great opportunity.”

Interconnecting with the Region and the Future

The Generation Factor



SPONSORED SECTION  |  GHANA - 8

Accelerating growth and reducing poverty is a 
key target of the Millennium Development Goals 
(MDG) for Ghana. The current phase of the National 
Electrification Scheme (NES), which was implemented 
by the Ministry of Energy in 1990, has managed to 
increase access rates from 54 percent to 72 percent in the 
past three years. A $350 million U.S. Exim Bank-funded 
project, being executed by Weldy-Lamont Associates, 
an engineering firm from Mount Prospect, Illinois, and 
its Ghanaian partner TMG, has already become an 
internationally recognized turnkey development. 

“We are extending electricity to close to 2,100 
communities,” says John Williams, Managing Director 
of TMG, adding that the original contract stipulated only 
1,286 communities. “We are also strengthening some 
substations and transmission backbones in certain areas, 
particularly in the mid-region of Ghana.”

Working closely with the Electricity Company of 
Ghana (ECG) and GRIDCo, Weldy-Lamont/TMG 
identified a solution to a common problem: frequent 
blackouts. “Ghana uses steel cross-arms for its electrical 
distribution,” explains Williams. “But the country is 
located in a lightning-prone zone. By using fiberglass 
cross-arms, you reduce the interruption by lightning 
strikes and create more stability. By adopting this across 
ECG’s system, and proven that over time it does work 
well, Ghana will be able to say, ‘This is what we did to 
solve our problem.’”

Now in its second year, Williams believes the project 
may be completed sooner than its contractual fifth 
year, bringing a positive change to many people’s lives. 
“Country coverage should reach 85 percent by 2017. When 
people in the villages ask you, ‘What are you coming to 
do?’ and you tell them ‘I am bringing you electricity,’ they 
think it is a fantasy. But when you switch it on for the first 
time, the community is delighted, the joy is all over.” And 
that story, says Williams, should inspire other midsize 

companies from the U.S. to look at the African market. 
“This is where I come from, and I think the potential and 
the talent pool here will not disappoint them.”

Shedding distribution challenges
According to the 2012 Business Barometer Index of the 
Association of Ghana Industries, the top constraint to 
business growth is irregular power supply. This was 
due to necessary load shedding of power after damage 
caused to the West African Gas Pipeline by a vessel in 
August 2012 cut off supply to the Sunon Asogli power 
station. To ensure uninterrupted electricity to major 
industries, health centers, and security services, the 
Electricity Company of Ghana (ECG) had to shed up 
to 300 MW at peak periods from mainly residential 
networks. Although additional generation from the 
CENIT and Takoradi 3 plants has come online, the 
strain put on ECG transformers and switchgears would 
require new investment to replace them. 

“Our major concern now,” says William Hutton-
Mensah, ECG’s Acting Managing Director, “is to make 
sure that we reduce the outage frequency and duration 
to our customers and also reduce our system losses. That 
can only be done if we invest in the network to make 
sure that the electricity is available and reliable.”

As such, ECG is now vigorously and rapidly 
responding to demand by improving its capacities, 
introducing ICT network systems, cooperating with 
private-sector contractors, and adopting a more 
client-friendly approach. “We want to change to a 
new philosophy, to let our employees know we are 
now operating as a business entity, not a government 
unit,” adds Hutton-Mensah.

“Electricity is an essential commodity for life, 
enterprise, human comfort, even survival. If we are able 
to take advantage of the opportunities, we could become 
a net exporter of electricity in the West African market.”

Current Innovations: Switching On Potential

woods yet. “We have to sustain our actions so we do 
not run into supply difficulties,” says Mr. Darku. “The 
region has its own challenges, and we have to deal 
with them. The biggest challenge was to modernize 
our network. That is under control now. To me, the 
worst is now behind us.”

GRIDCo recently put finishing touches on a 
Transmission Asset Expansion Program master plan, 
and as part of an eight-year investment program it 
started building a new National Control Center, which 
will have real-time control of the network. Several other 
major projects are under construction. It is also setting 
up high-voltage interconnections across its eastern 
and western borders, three high-priority projects in 

the North, and an extra high-voltage North-South 
transmission backbone to make the grid even more 
robust and reliable. 

“We have raised a good chunk of the $1.2 billion 
needed to get the infrastructure in place,” remarks 
Mr. Darku. 

On the government’s rural electrification strategy, 
he argues that “the key aspect of rural electrification is 
not just to improve the social life of the people through 
available clean energy, but also to promote rural cottage 
industries, especially agro-based industries. He adds that 
“we are working around the clock to ensure that we stay 
ahead with infrastructural development to respond to 
demand increase arising from growth in the economy.”



Rural-urban migration as a result of rapid econom-
ic development is commanding a rethink of spatial 
planning in Ghana—so said President John Dramani 
Mahama at the launch of two brand new urban develop-
ment projects by the Renaissance Group. Over the next 
twelve years, the Renaissance Group will invest $200 
million to build King City near Takoradi and Appolonia 
near Accra for 166,000 residents. “Ghana’s population 
in the urban and rural areas used to be 30 percent and 
70 percent, respectively,” said Mahama. “However, the 
trend is now 51 percent against 49 percent. There is 
therefore the need for more infrastructural work in the 
other regions to ease the pressure on the cities.” 

According to Joe Gidisu, Minister of Roads and 
Highways, the national road sector carries 98 percent of 
Ghana’s traffic, and thereby “facilitates the distribution 
of wealth through creating employment opportunities 
in both urban and rural communities.” The current 
network is a patchwork of urban, federal, and highway 
routes in various states of quality, but important progress 
is being made on vital coastal and inland corridors. 

“The Eastern Corridor is a flagship project of this 
government,” continues Minister Gidisu. “It will link 
the port of Accra through parts of the Volta region to the 
northern and upper east regions, connecting with Burkina 
Faso, which depends on Ghana’s ports. It is going to be 
the shortest link, reducing the travel distance by almost 
214 miles, and will open up major areas of economic 
activity. The northern region, Ghana’s food basket, will 
equally receive an effective transportation network.” 

Public-private partnerships (PPP) based on build-
operate-transfer agreements are solutions in developing 
Ghana’s road, rail, port, and liberalized aviation 

infrastructures. Mrs. Dzifa Aku Attivor, Deputy 
Minister of Transport, says the interest from private 
investors is very high, and the opportunities certainly 
abound. “In the wake of the oil find, there is pressure 
on the existing port facilities at Tema and Takoradi to 
accommodate the increase in traffic, especially supply 
vessels.” China Development Bank has provided a 
loan for the proposed expansion of Takoradi Port, 
and the South Korean government will assist in the 
construction of a deep sea port. “Once challenges are 
dealt with,” says Deputy Minister Attivor, “one of our 
major goals is to utilize our unique location to become 
the key transport hub in the region.”  

One of the local contractors expanding Ghana’s road 
network is Ussuya Ghana Limited. Founded in 1984, 
the company initially started building feeder roads and 
grew its construction capacity to create major arteries 
and highways. Among these are two major projects in 
Accra, including the rehabilitation of the Spintex-to-
Airport bypass road. 

Ussuya has been praised for delivering works 
ahead of schedule, even if this means sacrificing “some 
of the comforts,” such as subcontracting a different 
company to supply hard-to-get materials. Its Managing 
Director, Yussif Yakubu, believes Ussuya’s competitive 
advantage is its determination to excel and compete 
with international contractors, but stresses that it is “100 
percent open to all foreign contractors. Ussuya wants to 
contribute to the construction sector so that the economy 
grows as much as possible,” concludes Yakubu.
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Making Inroads

Easing the Pressure on Infrastructure
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Demand has risen as much for water as it has for energy, 
notes Minister Enoch Teye Mensah of Water Resources, 
Works and Housing. “There are six major water treatment 
plants, and they are old and obsolete, because most of 
them were established around the early 1960s.” At the 
time, the country had only 6 million inhabitants, of which 
1 million were in Accra, and the supply of 55 million 
gallons per day was sustainable. Today Ghana counts 24 
million souls, with 4.5 million settled in Accra alone. 

Kweku Botwe, Managing Director of the Ghana 
Water Company Limited (GWCL), explains the shortfall. 
“In a very crude calculation, the expected delivery 
should be about 250 million gallons per day. How much 
are we actually producing? Barely 150 million gallons.”

GWCL is now overseeing thirteen new urban 
water delivery projects, while the Community Water 
and Sanitation Agency (CWSA) has six rural works, 
facilitating everything from boreholes to desalination 
systems. “Recognizing that government cannot have all 
the resources to provide for the country’s water needs, it 
has embarked on a strategy that allows for independent 
water producers into the system,” informs Botwe.   

Of those, the Kpong Water Supply Expansion Project 
is envisaged to supply an extra 40 million gallons of water 
to the Accra-Tema Metropolitan Area. At an estimated 
cost of $273 million, the project is cofunded by the 
government and China Exim Bank, and implemented 
by the China Gezhouba Group Co.

Finally, a forty-year old plan was sealed in a joint 
application agreement in April 2012. “The Sogakope-
Lome Trans-Boundary Project,” explains Minister 
Mensah, “will enable Togo to anchor its water supply 
from the Volta River for delivery to Lome.” The payoff 

for all these interventions? “By 2014 we will be at about 
80 percent coverage, and we have already achieved the 
Millennium Development Goals (MDG) for water.”

Taking care of the future
MDG health-care targets have also improved dramatically 
in the past decade; the Ministry of Health’s Disease 
Control Unit has effectively eradicated polio and brought 
HIV/AIDS prevalence down from 3.1 percent in 2003 
to 1.5 percent last year. However, AIDS, malaria, and 
maternal health still remain serious issues. Deputy 
Minister of Health Robert Joseph Mettle-Nunoo hopes 
the 7 percent of oil and gas revenues allocated for social 
development will provide a healthy boost. “A number of 
investors want to establish hospitals, diagnostic centers, 
health parks, and health tourism centers. Already people 
from Nigeria are coming to our National Cardiothoracic 
Center. We have qualified personnel, we are upgrading 
our equipment to carry out very complex procedures 
such as spinal surgery, and as long as we continue to 
work with international medical specialists and academic 
institutions, we will always be up to date.”

Meanwhile, the education sector recently received 
a $75 million grant under the Global Partnership for 
Education Assistance program. But funds are still needed 
to support rural programs, such as turning ‘schools under 
trees’ into classroom blocks. “Concrete measures have been 
put in place to ensure the delivery of quality education at 
all levels of the education system,” says Ambassador 
Lee Ocran, Minister of Education. “This objective is 
based on the understanding that we all have a collective 
responsibility in building an efficient, responsible, and 
skillful human resource base for the country.”

Water for the Masses



Gains in Industry and Manufacturing 

11 - GHANA   |   SPONSORED SECTION

International companies are widely present in Ghana’s 
investment-friendly climate, but how well are domestic 
companies faring? “We are the second-largest gold-
producing country in Africa after South Africa,” 
says Minister of Finance and Economic Planning Dr. 
Kwabena Duffuor. “Cocoa is doing well—our price 
has moved from $1.30 per ton to $2.05 per ton in three 
years—and now we also have oil. We are trying to make 
sure that the income levels of our people will also rise.”

The government has been aiming to elevate businesses 
across the board. The Rural Enterprises Program, which 
sets up district-level business advisory centers, trainings, 
and access to rural bank financing, started as a pilot project 
in 1996 with two districts. “In 2002 it went up to sixty-six 
districts,” remarks Minister of Trade and Industry Ms. 
Hanna Tetteh, “and right now we are going to 160 
districts. Formerly underemployed people and women 
are now building houses and shops for themselves, taking 
their products and exporting them.” Export development 
incentives were set in, while an agriculture investment 

fund and legal support mechanisms are available to help 
small and medium businesses grow. 

Exports in particular have risen, due to better quality, 
a direct result of the promotion put forth by the Ghana 
Standards Authority (GSA) for the improvement and 
accreditation of goods, services, and management 
practices. “Our accredited testing laboratories,” says 
Dr. George B. Crentsil, GSA Executive Director, “are 
helping Ghanaian products, especially fish and cocoa, to 
compete favorably in the international markets,” which 
also facilitates trade among ECOWAS countries.

As 85 percent of Ghana’s businesses are small- 
to medium-sized enterprises, the government wants 
to identify the challenges faced by family businesses. 
According to Seth Adjei Baah, President of the Ghana 
Chamber of Commerce and Industry, the sector isn’t 
performing as well as it could be. “Industry grew by 1.7 
percent last year. We need to add value to our gold, to 
the minerals that we are extracting, to timber, to cocoa, 
as for now everything is still exported in its raw state.”

Bhagwan Khubchandani experienced private sector busi-
ness in Ghana from all angles, opportunities as well as 
challenges, as he guided his family business, the Melcom 
Group, through successes and setbacks. Now aged seven-
ty-two, Khubchandani, the son of an Indian immigrant in 
Ghana, took over his father’s retail stores in the 1990s, mak-
ing Melcom a nationwide household name. 

The Melcom Group today ranks 14th among GIPC’s 
Top 100 Businesses in Ghana, incorporating plastics man-
ufacturing (Century Industries), an electronics assembly 
and certified service center for some of the world’s largest 
brands (Crown Star), travel agents (Melcom Travel & 
Tours), and a charitable organization (Melcom Care). The 
chairman’s devotion to and confidence in Ghana is evi-
dent from the group’s growing landbank for expansion in 
Accra, Takoradi, and Kumasi.

“We have made a decision that for each of our projects 
hereafter, depending on the location, we will be making 
additions such as apartments, office space, or even three- 
and four-star hotels,” Khubchandani reveals. The group is 
intent on developing secure construction and sustainable 
property investment to better serve and create employ-
ment for Ghanaians. A recent partnership deal signed with 
Sharp has raised the possibility of Melcom acquiring ten 
acres at the Ghana Free Zone to construct a refrigerator 
assembly plant, opening positions for local technicians and 
mechanics. “If Ghana wishes to achieve a middle-income 
status by 2020, we need to upgrade the skills of our people 
while at the same time increase our levels of performance,” 
he remarks, adding that his entire family wants to see 

Ghana rise higher. “My wife was born here, my children 
were all born here, and some of our grandchildren were 
born here,” says Khubchandani fondly. “Ghana has given 
me a place where I hang my hat, and we are very grateful 
to the country and its people for giving us sanctuary and 
allowing us to call this place our home.”

The Melcom Family: A Heart for Ghana
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Ghana, with its new oil and gas capacities, does 
not want to make the mistake of neglecting its 
agriculture sector, as many developing nations have 
done before. It has rich land that, if cultivated to 
commercial standards, has the ability to feed not only 
Ghana, but the whole of the West Africa subregion. 
Recent initiatives have boosted the prominence of 
palm oil plantations and shea nuts. Fisheries have 
equally high development potential, from both the 
sea and freshwater farms in the Lake Volta reservoir. 
But although 60 percent of Ghanaians are active in 
agriculture, the country still needs to import food. 

Modernization, mechanization, and marketing 
of the agriculture sector are urgently needed to 
convert from subsistence farming to market-oriented 
production. “Look at the level of investment into oil,” 
says Seth Adjei Baah, President of Ghana’s Chamber 
of Commerce and Industry. “If you put about a tenth 
of that into farms, we will get five times better profit.”  

Minister of Food and Agriculture Kwesi Ahwoi 
indicates that the United States has teamed up with 
the World Bank to fund the Ghana Commercial 
Agriculture Program with $145 million dollars, a 
helpful hand in a huge project. “Out of the 23 million 
hectares of available land, only about 8 million is 
agricultural. Out of that, about 7 million is actually 
under cultivation now. We need to turn those and idle 
land into high yield land. But we do not have enough 
rainfall. Climate change is real, and it has a dangerous 
impact on us in terms of availability of water to feed 
our crops. Desertification is taking away a lot of our 
forest land that could have otherwise been cultivated.” 
Ghana has an abundance of water flowing freely to 

the sea, which, if harnessed for irrigation, could make 
a substantial difference. By way of example, Minister 
Ahwoi mentions the landmark Central Arizona 
Project canal, which effectively turned desert into 
commercial farming land.

Ahwoi stresses, however, that the most urgent 
need is to lift small farmers out of poverty “by 
scaling up their operation and encouraging them to 
earn a lot more from that same given piece of land” 
with fertilizer subsidies and Agric Mechanization 
Centers where farmers can rent tractors and 
additional farming machinery. “We intend to have 
one such center in each of our 170 districts. About 
98 of those centers have been established now.” A 
system of small-scale producers supplying what 
the minister calls a “nucleus farmer” is already 
functioning successfully in the oil palm industry, and 
could easily work for rural food crops like maize, 
rice, soya, and sago or cash crops, including rubber 
and citrus. “After that, we need value addition, 
storage facilities, and processing capacity. That is an 
area where investors will find a lot of opportunities.”

A home-grown agricultural success story is that 
of cocoa. In 2011, cocoa brought in close to $2 billion 
in export revenue. With 1 million metric tons of 
production, Ghana is the second-largest producer in 
Africa after Ivory Coast. “What is important about the 
cocoa revenues,” says Anthony Fofie, Chief Executive 
of the Ghana Cocoa Board (COCOBOD), “is that the 
distribution is uniform throughout the rural areas. 
So you realize that whenever there is a cocoa season, 
people in the rural areas are very happy.”

And the cocoa produced in Ghana seems to 
have the same effect on consumers throughout the 
world. Known for its organic qualities, Ghanaian 
cocoa is distinguished for containing high levels of 
theobromine, an alkaloid stimulant. “Our farmers 
have learned how to harvest in the half-ripe stage, as 
then the fermentation process actually releases the 
theobromine. The heat acts on some of the enzymes 
in the beans, which together with the proper drying 
period develops the chocolate taste.”   

COCOBOD’s Chief Executive is now trying to 
rejuvenate the cocoa growers’ pool by attracting 
young cocoa farmers. Currently, their average 
age is fifty-two. Minister of Food and Agriculture 
Kwesi Ahwoi explains how serious Ghana is about 
agriculture. “If at the end of all that we are doing, 
the farmer remains poor, then we have failed. The 
state of poverty dictates the failure or the success of 
all policies and programs that government and the 
ministry are running.”

Stimulating Agriculture and Fishing to Feed West Africa 
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Yes They Can: Myroc’s Journey to Europe
Agro-processing in Ghana is slowly taking off, 
even within the private sector. The one constraint 
in expanding it, believes Charles Yao Mensah, 
Executive Chairman of the Myroc Group of 
Companies, is the lack of long-term bank financing. 
Mensah has nevertheless managed to grow a 
successful food production and canning enterprise 
that employs 2,000 people and produces up to sixty 
tons of tuna per day, of which 97 percent is exported 
to Europe at sales of over $24 million annually.  

Mensah recalls how the process of setting up 
and obtaining certifications to export to Europe was 
lengthy and costly. “The Ghana Standards Board 
really helped us, even though initially we thought 
that they were too harsh on us.” Myroc met the 
high levels of quality demanded by the European 
Union, yet additional certifications were called for 
by the British Retail Consortium. “We were given 
three months to put the things right, and that was 
a lot of money. So I had to sell a few properties 
and invest the money. Since then we have been 
growing, and as we speak, we are now a class A 
company in Europe. The UK and the Netherlands 
are considered to be two of our biggest markets, 

and we also export to Denmark, Greece, and the 
German market.”

The recent depreciation of the local cedi is better 
for exports and should motivate Ghanaians to focus 
more on local production rather than imports, says 
Mensah. “People now will think of investing locally 
and maybe farming to produce soya oil or palm oil. 
Let us improve local production and then gradually 
we will have an equilibrium.” The group currently 
operates Myroc Food Processing in Tema and 
Accra, which also produces poultry, Myroc Salts, 
the tuna fishing company ClearSkies, and Myroc 
Farms on 600 acres near Lake Volta. 

“The idea of the farm was to subsidize the youth 
in my home town,” says Charles Mensah, having 
experienced working for BP and Elf and seeing the 
need for improving not only agriculture but also 
young Ghana’s perception about it. “We will train 
students for free to use tractors, to farm, and they 
will definitely develop some interest in it.” Mensah 
welcomes foreign participation in the scheme. “We 
still have a lot of land and an irrigation system 
imported from France that is able to cover about 
2,000 acres. We can seriously increase production.”

Mining and gold exports have for over a decade 
been leading Ghana’s foreign exchange earnings. 
But most raw elements are transported out of the 
country for refinement and the government wants 
to drastically increase local value production.

“I see mining now as not being beneficiary to the 

economy the way that it should be,” says Minister 
of Lands and Natural Resources Mike Hammah. 
“The government can gain more from allowing 
the entire value chain to be done in the country.” 
Ghana Chamber of Mines CEO Dr. Toni Aubynn 
indicates that currently 14,000 Ghanaians are 

Golden State of Mining 



Ghana today is a modern, creative, and trendsetting 
environment. The country has a vibrant film industry, 
internationally awarded musicians such as hip-
life artist Sarkodie, and burgeoning digital media 
production companies. “For a spot that promotes 

Ghana,” says Emmanuel Agyapong, a Director and 
Cofounder of young start-up Clockwork Media, “I’d 
include the usual suspects: our beaches, castles, and 
the familiar tourist sites. However, I would focus 
more on the cultural industry, such as the Kente 
weaving villages, our food, our belief and respect 
for the supernatural, and fashion, the merging of 
both traditional and contemporary.” London fashion 
designers Ozwald Boateng and Adrien Sauvage are 
also of Ghanaian descent.

Ghana’s tourism sector is still in its infancy, even 
though it contributes 6.9 percent of GDP, making 
it the fourth-largest foreign exchange earner. The 
Ministry of Tourism is now actively promoting the 
country, aiming to strengthen the creative economy’s 
capacity to engage in the world trade of creative 
goods and services. 

“Overall,” says Minister of Tourism Ms. Akua 
Dansua, “Ghana’s tourism strengths lie in the warmth 
and friendliness of its people, the unique cultural 
traditions, and strong historical heritage dispersed 
across numerous locations.” Creativity and business 
will become Ghana’s greatest attractions.
www.foreignaffairs.com/ghana2013specialreport
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Ghana’s commercial finance sector, comprising 
twenty-seven banks, is highly competitive. Total 
bank assets grew by 26.1 percent to $11.87 billion in 
2011. Minister of Finance and Economic Planning Dr. 
Kwabena Duffuor says that the existing capital, strong 
cache, high-quality assets, high rate of deposits, and 
recent mergers are making the sector even stronger. 
“We hope that the banks will spread their branch 
network into rural areas to grow the economy through 
mobilization and servicing of credit to the people.” 

Deputy Minister of Economic Planning Fifi Kwetey 

says the pace of growth within Ghana’s economy 
would be far greater if the banking sector had the 
confidence to bring interest rates down, especially to 
support large projects. “A typical business usually 
requires finance, which can take up to five, eight years, 
and sometimes much longer. But in our situation, for 
the most part, the highest period that you have to 
repay your facility will be a year, and how many people 
will be able to do that? Our work is to ensure that the 
banks continue to be confident that the macroeconomic 
stability we have now is here to stay.”

Trending Ghana’s Creativity

Long-Term Finance Perspectives

employed by the large foreign mining companies, 
and 27,000 are indirectly involved. “Most of our 
mines are located in typical rural poor areas. But 
when you go to a community like Tarkwa, you 
see the schools are quite different, because these 
companies support education. Most of these areas 
have electricity and better-quality water.”

Despite the high commodity prices and 19 
percent increase in revenues over the last year, 

profits are being held back by a broken-down 
rail network and long distances to ports. The 
Ghana Chamber of Mines would like to see a 
dedicated state effort to improving the sector, 
as well as a suggested mining revenue fund. 
Minister Hammah concurs: “I accept that moving 
forward, in exploiting our resources, we maintain 
a fine balance between the society, the ecology, the 
environment, and then the economy.”



“We are at the threshold of transition from lower-middle-income to middle-income 
status. This phase has been largely led by the government. The next phase of 
transformation must be led by the private sector.” 
John Dramani Mahama, President of Ghana

“Lessons learned from our several decades of mining metals and the Ghana EITI process 
served as a useful guide to developing the legal and fiscal frameworks for our recently 
discovered hydrocarbon resources. We continue to explore ways of making the process 
respond to the development aspirations of our people.”   
Kwesi Amissah-Arthur, Vice-President of Ghana

“We are ready to sign the second MCC compact, which will ensure the adequate and 
reliable supply of energy in our country to aid our development in industrialization.”
Alhaji Muhammad Mumuni, Minister of Foreign Affairs

“We are the second-largest gold-producing country in Africa after South Africa. […] 
Cocoa is doing well—our price has moved from $1.30 per ton to $2.05 per ton in three 
years—and now we also have oil. We are trying to make sure that the income levels of 
our people will also rise.”
Dr. Kwabena Duffuor, Minister of Finance and Economic Planning

“Part of the Strategic National Energy Plan 2006–2020 is to ensure that, within a short-
medium term, we have a 5,000 megawatt (MW) capacity installed, and we hope that by 
2021 there will be universal access to electricity for our communities.” 
Inusah Fuseini, Deputy Energy Minister for Power
 
“Ghana is determined to make hydrocarbons work for the people. We wanted to be one of 
the few countries in Africa that have made oil a blessing and not a curse.” 
Emmanuel Armah-Kofi Buah, Deputy Energy Minister for Petroleum

“Demand has risen as much for water as it has for energy. […] By 2014 we will be at 
about 80 percent coverage, and we have already achieved the Millennium Development 
Goals (MDG) for water.”
Enoch Teye Mensah, Minister of Water Resources, Works and Housing

“As stipulated in the Petroleum Revenue Management Act, we are going to use 70 
percent of the oil revenue flows as a long-term savings for sustainable capital funds 
financing to build the infrastructure that we need today.”
Seth Terkper, Deputy Minister of Finance

“Our work is to ensure that the banks continue to be confident that the macroeconomic 
stability we have now is here to stay.”
Fifi Kwetey, Deputy Minister of Economic Planning

“If at the end of all that we are doing, the farmer remains poor, then we have failed. 
The state of poverty dictates the failure or the success of all policies and programs that 
government and the ministry are running.”
Kwesi Ahwoi, Minister of Food and Agriculture 

“The Eastern Corridor is a flagship project of this government. It will link the port 
of Accra through parts of the Volta region to the northern and upper east regions, 
connecting with Burkina Faso, which depends on Ghana’s ports.”
Joe Gidisu, Minister of Roads and Highways
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“I accept that moving forward, in exploiting our resources, we maintain a fine balance 
between the society, the ecology, the environment, and then the economy.”  
Mike Hammah, Minister of Lands and Natural Resources

“Formerly underemployed people and women are now building houses and shops for 
themselves, taking their products and exporting them.”
Hanna Tetteh, Minister of Trade and Industry

“Once challenges are dealt with, one of our major goals is to utilize our unique location to 
become the key transport hub in the region.”  
Dzifa Aku Attivor, Deputy Minister of Transport

“Concrete measures have been put in place to ensure the delivery of quality education at 
all levels of the education system. […] This objective is based on the understanding that we 
all have a collective responsibility in building an efficient, responsible, and skillful human 
resource base for the country.” 
Ambassador Lee Ocran, Minister of Education

“We have qualified personnel, we are upgrading our equipment to carry out very complex 
procedures such as spinal surgery, and as long as we continue to work with international 
medical specialists and academic institutions, we will always be up to date.”
Robert Joseph Mettle-Nunoo, Deputy Minister of Health

“Ghana’s tourism strengths lie in the warmth and friendliness of its people, the unique 
cultural traditions, and strong historical heritage dispersed across numerous locations.” 
Akua Dansua, Minister of Tourism

“Making the necessary impact on the national economy will require that the management, 
operations, and monitoring of the energy sector receive adequate focus. Teamwork 
and commitment by all stakeholders should be the primary principle to ensure smooth 
implementation of the National Energy Policy.” 
Dr. Alfred Ofosu Ahenkorah, Executive Secretary of the Energy Commission

“Industry grew by 1.7 percent last year. We need to add value to our gold, to the minerals that 
we are extracting, to timber, to cocoa, as for now everything is still exported in its raw state.” 
Seth Adjei Baah, President, Ghana Chamber of Commerce and Industry

“Our accredited testing laboratories are helping Ghanaian products, especially fish and 
cocoa, to compete favorably in the international markets.”
Dr. George B. Crentsil, Executive Director, Ghana Standards Authority (GSA)

“Most of our mines are located in typical rural poor areas. But when you go to a community 
like Tarkwa, you see the schools are quite different, because these companies support 
education. Most of these areas have electricity and better-quality water.”
Dr. Toni Aubynn, CEO, Ghana Chamber of Mines 

“At the end of the day, we have to look at who is going to move the economy. The education 
has been there, the system has been liberalized reasonably. The macroeconomic conditions 
have improved. When you have people feeling that they are really supported either by the 
economy itself or by a conscious effort by the government, then you have movers that can 
carry the economy.”
George Aboagye, CEO, Ghana Investment Promotion Centre (GIPC)

“In 2010, the tax-GDP ratio was close to 13 percent. Then, in one year after the restructuring, we 
managed to grow that ratio to about 16 percent. That has hardly happened in revenue history.”
George Blankson, Commissioner-General, Ghana Revenue Authority (GRA)



“We have a program to add 110 MW of renewable energy in the next two to three years, 100 
MW of wind, and 10 MW of solar. We have a renewable energy goal to meet 400 MW by 2020, 
so we hope to add another 300 MW.”
Kweku A. Awotwi, Chief Executive, Volta River Authority (VRA)

“The key aspect of rural electrification is not just to improve the social life of the people 
through available clean energy, but also to promote rural cottage industries, especially 
agro-based industries.” 
Charles A. Darku, Chief Executive, Ghana Grid Company Limited (GRIDCo)

“Electricity is an essential commodity for life, enterprise, human comfort, even survival. 
If we are able to take advantage of the opportunities, we could become a net exporter of 
electricity in the West African market.” 
William Hutton-Mensah, Acting Managing Director, Electricity Company of Ghana (ECG)

“When people in the villages ask you, ‘What are you coming to do?’ and you tell them ‘I am 
bringing you electricity,’ they think it is a fantasy. But when you switch it on for the first 
time, the community is delighted, the joy is all over.” 
John Williams, Managing Director, TMG

“Recognizing that government cannot have all the resources to provide for the country’s 
water needs, it has embarked on a strategy that allows for independent water producers 
into the system.” 
Kweku Botwe, Managing Director, Ghana Water Company Limited (GWCL)

“We are now a class A company in Europe. The UK and the Netherlands are considered to be 
two of our biggest markets, and we also export to Denmark, Greece, and the German market.”
Charles Yao Mensah, Executive Chairman, Myroc Group of Companies

“If Ghana wishes to achieve a middle-income status by 2020, we need to upgrade the skills 
of our people while at the same time increase our levels of performance.”
Bhagwan Khubchandani, Chairman, Melcom Group

“What is important about the cocoa revenues is that the distribution is uniform throughout 
the rural areas. So you realize that whenever there is a cocoa season, people in the rural 
areas are very happy.” 
Anthony Fofie, Chief Executive, Ghana Cocoa Board (COCOBOD)

“Ussuya is 100 percent open to all foreign contractors. We want to contribute to the 
construction sector so that the economy grows as much as possible.”
Yussif Yakubu, Managing Director, Ussuya Ghana Ltd.

“We make sure that when talented employees reach a time in their professional career, 
we give them all the financial support to become a dealer. It is not only a necessity because 
you want to be seen as a local-content-complying company, but it makes sense as you can 
never reach your goals alone.”
Guillaume Larroque, Managing Director, Total Petroleum Ghana

“The industry is very demanding on expertise, but we hired local employees at a very fast 
pace. Today, 73 percent of our workforce are very proficient Ghanaians.” 
Christian Ibeagha, Oilfield Service Manager, Schlumberger
(Ghana, Ivory Coast and the Remotes – GRI)
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