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South Sudan is a brand new 
nation, rich in agricultural and 
oil potential, and driven by hope 
and promise. Stability has been 
the South Sudanese govern-
ment’s driving force, and a start-
ing point for the government’s 
Vision 2040. Summarizing the 
country’s aspirations, South 
Sudanese President Salva Kiir 

Mayardit says that “the people of South Sudan have suffered 
much and this is the time for them to enjoy the fruits of peace 
with the resources they have.” These include oil, fertile land for 
food production and livestock, minerals and hydropower poten-
tial. “By 2040, South Sudan will build a nation that is educated 
and informed; prosperous, productive and innovative; compas-
sionate and tolerant; free, just and peaceful; democratic and 
accountable; safe, secure and healthy; united and proud.”

The country’s National Development Plan is the road-
map that aims to achieve this vision for its 8 million citizens, 
grounded in the reality that decades of conflict and marginal-
ization have created innumerable barriers and challenges that 
must be overcome. South Sudan, roughly the size of France and 
rich with oil fields, may have over 80 percent arable farmland 

and abundant water resources for irrigation and hydropower, 
but it also still only counts just over 68 miles of paved road. 
Infrastructure development is the first step to rebuilding this 
nation and USAID has been overseeing the work on a 119-mile 
route between the capital Juba and Nimule on the border with 
Uganda, including eight bridges at a total cost of $220 million.

South Sudan is starting from scratch, yet it considers this 
a blessing, a chance to start fresh, even with an entirely new 
capital city, and learn from others’ mistakes. Can South Sudan 
harness its promise, and that of Africa, to become a model of 
good governance, equitable and sustainable development? 
President Kiir Mayardit is confident that, in cooperation with 
regional and international partners, it most definitely can.  “We 
must consolidate our institutions and begin to play a major role 
in the region and among the community of nations.” South 
Sudan has joined the African Union, the United Nations and 
is in the process of becoming a member of the East African 
Community. “We make a solemn commitment to democracy; 
to pluralism, to the rule of law; to freedom of thought, belief 
and expression.”

Tensions with the government in Khartoum, from which it 
gained independence in July 2011, need to be resolved. South 
Sudan decided to halt oil production in January 2012 due to 
sharing disputes and transfer levies. This landlocked nation is 
however very open for business with international investors. 
“We believe our investment package is attractive for those who 
are willing to take this challenge together with us. As a govern-
ment, we are assuring all the investors coming to South Sudan 
that they will receive our utmost cooperation and support,” 
assures President Kiir Mayardit. 

“Our purpose is to give to our children what the war took 
away from us: peace, rule of law, food security, health care, 
good education, running water, clean water, electric power, 
and opportunity for the pursuit of happiness and prosperity.” 

State of Independence
It is the world’s youngest nation and most recent member of the United Nations and the African Union; 
the Republic of South Sudan gained independence from Sudan on July 9, 2011. The historic and jubilant 
occasion brought an end to what was, until 2005, Africa’s longest civil war. The focus now lies on building 
the future. Infrastructure, banking, agriculture, forestry, industry, education, energy, tourism, mining 
and health sectors all require immediate attention. With US sanctions lifted, multinational companies 
are free to invest in South Sudan’s expanding oil industry; but how will South Sudan’s Vision 2040 plan 
bring about economic diversification and poverty reduction?
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“Our purpose is to give to our children what the 
war took away from us: peace, rule of law, food 
security, health care, good education, clean and 
running water, electric power, and an opportunity 
for the pursuit of happiness and prosperity.”
Salva Kiir Mayardit,
President of the Republic of South Sudan



Independence brought about a great rush of optimism for the 
South Sudanese people. Peace had finally been established, 
there was immediate revenue from oil exports, and a great 
agricultural potential could assure internal and external food 
security. But a host of challenges still remains to be dealt with.

“The strategic goal is peace with Sudan,” says Minister of 
Cabinet Affairs Deng Alor Kuol. “We were one country a few 
months ago, one people and we shared a lot with the Republic 
of Sudan. That not only needs to be kept but to be enhanced 
further, so that the relationship also becomes solid for the 
future. I think peace is a very important economic element.”

The International Committee of the Red Cross (ICRC) con-
tinues its humanitarian and healthcare operations in the coun-
try, also providing livelihood support for displaced communi-
ties and South Sudanese returning home. But Ewan Watson, 
the ICRC’s communication delegate, says border demarcation 
issues are still causing insecurity. “People still find themselves 
in refugee camps as the rainy season approaches, with little 
means to build a livelihood and with water scarce. The ICRC 
remains very concerned about the humanitarian situation.”

In addition, the United Nations Development Program 
(UNDP) is helping South Sudan build up its governmental 
capacity. UNDP Country Director George Conway how-
ever calls it an “incredibly complicated development situation. 

Actually South Sudan has been called what is probably the 
greatest state-building challenge of our generation.” For this 
reason the UNDP is supporting capacity building and the 
IGAD Regional Capacity Enhancement initiative has brought 
in around 350 regional and continental civil servants and spe-
cialist volunteers to coach and mentor their South Sudanese 
counterparts. 

“It is one of the largest and quickest processes of establish-
ing state structures we have ever seen. I do not think that the 
international community has witnessed a development of 
public sector institutions on the rapid scale that we have seen 
in South Sudan, a transformation whereby ministries have 
started to stand up, government bodies have started to stand 
up and assert to share their roles,” adds Conway. 

To understand why conflicts are happening, the govern-
ment has had consultations with thousands of community 
members, women groups, youth, and traditional authorities. 
“There are activities on the ground now that try to put in 
place preventative programs and mechanisms to reduce the 
risk of violence. For example by installing strategically-placed 
sources of clean water or establishing police posts. We have 
seen a number of communities where these projects have had a 
demonstrable impact on increasing the sense of security.” Now 
more than ever, South Sudan needs this confidence to succeed.

When South Sudan celebrated its first day of independence on 
July 9, 2011,  U.S. President Barack Obama said “the leaders 
and people of South Sudan have an opportunity to turn this 
moment of promise into lasting progress,” adding that the 
United States “will continue to support the aspirations of all 
Sudanese. Together, we can ensure that today marks another 
step forward in Africa’s long journey toward opportunity, 
democracy and justice.”

The U.S. has been instrumental in shaping the Compre-
hensive Peace Agreement (CPA). USAID, American church 
groups, and non-governmental organizations (NGOs) have long 
responded to humanitarian needs during the extensive civil 
war through Operation Lifeline Sudan and ensuing crises. “The 
commitment is both financial and emotional,” says Susan D. 
Page, the first United States ambassador to South Sudan. 

Having been a part of the CPA negotiations process herself, 
the ambassador feels a sense of personal gratification seeing the 
birth of a new nation. The objective now, she says, is to maintain 
stability, “promote democracy and governance, the rule of law, 
respecting people’s human rights and fundamental freedoms.” 
The U.S. hopes South Sudan can build on recent achievements to 
quell tensions that still exist in border regions of the two nations. 

The U.S. embassy is also assisting South Sudan to diversify 
its economy by focusing “not just on oil and gas, but also on the 
enormous agricultural potential here, and it is great to know 
that the government here also sees it as one of its priorities.” 
A number of demonstration training farms and a support unit 

for interested U.S. investors have been set up. “Our overall 
assistance package for the 2011 fiscal year was $565 million,” 
says Ambassador Page. “We have built schools and support 
the Basic Education Program, we have a $46 million healthcare  
fund and helped to build the Boma National Park headquar-
ters.” The U.S. has equally provided $270 million for the Security 
Sector Transformation program since 2006.

In December 2011, Washington facilitated the South Sudan 
International Engagement Conference. “People expressed real 
interest in banking, agriculture, oil and gas, telecommunications, 
construction, solar energy—a pretty wide range of areas.”

South Sudan’s Minister of Foreign Affairs and International 
Cooperation Nhial Deng Nhial acknowledges the key role that 
the United States has played in South Sudan so far, adding that 
the lifting of U.S. oil sanctions finally allows major companies 
to invest in South Sudan’s industry. “In the past you could not 
invest in the oil sector here because southern oil went through 
Sudan. If you invest now and create an infrastructure that 
avoids Sudan, for instance a pipeline to Lamu Port in Kenya, 
then this is permissible.” 

Minister Nhial Deng Nhial stresses that regional cooperation 
is just as important as international support to secure his coun-
try’s future. “We have got the resources to achieve economic and 
social equity, a society who wants to use its human and material 
resources to achieve prosperity for all, regardless of race, ethnic-
ity, or religion. We want our image to be a microcosm of the new 
image of Africa as a whole.”

Terms of Engagement: US-South Sudan Relations

The Development Challenge of a Generation 
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South Sudan’s story is one of endurance. A referendum held in 
January 2011 showed the South Sudanese chose unanimously 
(98.5 percent) for independence from the mostly Islamic north. 
Yet the road to independence was not easy, as Minister of 
Cabinet Affairs Deng Alor Kuol explains. “South Sudan had 
been through a long war for almost 50 years. The priorities 
that we have now are to open up the country’s infrastructure, 
build up our roads and bridges, transport and communication. 
We also need to produce food for our people, so agriculture is 
a major priority. We need to provide education and healthcare. 
We need to completely reshape our society using Vision 2040 
to transform this country into a better country.“

With almost 97 percent of South Sudan’s revenues coming 
from oil, the resources will have to fuel the vision of economic 
and social development at first. “It is not enough to say that you 
are independent,” remarks Kosti Manibe Ngai, South Sudan’s 
minister of finance and economic planning. “Independence 
means that you are in control of your own reserves.” The gov-
ernment’s self-imposed austerity measures may already launch 
the economic diversification outlined in the nation’s develop-
ment plan. “Our non-oil revenues should become a significant 
contribution to the extent that we can actually put most of the oil 
revenues to other purposes. They are long-term investments for 
the future, for our power stations, hydro electricity, the railways, 

and roads.”
Minister of Information 

and Broadcasting, Dr. 
Barnaba Marial Benjamin, 
highlights the avail-
able resources to kick 
off this transformation. 
“Agriculture is the back-
bone of this country, par-
ticularly livestock. The 
land is very fertile and 
very green compared to 
Sudan which is very dry. 
There are 11 million heads 
of cattle in South Sudan; 
we have lots of sheep and 
we bought another 14 mil-
lion. We have enormous 
fresh fish resources; you 
may have 300,000 metric 
tons of fresh fish a year 
for example which is sus-
tainable. There are proven 
reserves of gold, cop-
per, iron, diamonds, and  
uranium.” 

As such, Minister of 
Cabinet Affairs Deng Alor 
Kuol foresees a bright 
future for his country’s 
youth. “We are lucky that 
the world has progressed 
so much. Now we should 
start from where the world 
technology is today. It is  
our responsibility as found-
ing fathers and mothers of 
this new state to prepare the 
young generation, because 
we believe that it is only a 
healthy young generation 
that can build this society.”

Referendum Marks an Era of Self-Determination and Vision



A rather unique situation is unfolding in South Sudan. Just as 
the government started opening its gates to foreign investors at 
the Washington, D.C. International Engagement Conference of 
December 2011, it turned off the oil-flow to Sudan. “South Sudan’s 
economy has a GDP of about $12 billion, probably one of the larg-
est in the region,” highlights Minister of Commerce, Industry 
and Investment Garang Diing Akuong. “But as a government 
we are not happy with this situation because we do not want 
our economy to depend on one resource. We may be the biggest 
exporter of oil in the region but how many of us contribute to the 
oil production in South Sudan?” The strategy is to work with the 
private sector and NGOs on reversing the oil dependency. 

The shut-down period does however facilitate two things. 
Firstly the government can review its priorities and potentialities 
to best serve its development agenda. The second is to renegoti-
ate better terms and contracts, not only with Khartoum, but also 
with strategic partners and existing oil concessionaires. It is an 
opportunity to introduce good business practices which place an 
emphasis on transparency, social and environmental consider-
ations, local employment targets and quality delivery.

“Stability and the democratic system are sustaining our free 
market economy, and that has already encouraged investors to 
come to South Sudan,” says Minister Diing Akuong, dispelling 
reports of insecurity. “The correct picture is that South Sudan is 
safe, the regions are safe and new investors are absolutely safe, as 

multinationals who are already here can testify.”
Sectors that are considered investment magnets are infra-

structure, agriculture, energy, mining, banking, tourism,  
industry, health, and education, each of which can make a sig-
nificant contribution to employment and citizen welfare. “We 
think that the opportunities are vast here, even if they have 
not been fully exploited, quantified and mapped,” declares 
the jovial Minister of Finance and Economic Planning Kosti 
Manibe Ngai. He adds that the immediate non-oil revenues 
come from taxes for telecommunication or mining concessions, 
although new investors will still enjoy tax holidays in certain 
scenarios. “We should be able to generate a sizeable amount of 
income from taxes, enough to run a decent governance struc-
ture and provide the basic services that are required.” 

South Sudan could now carefully select the investors willing 
to contribute to its progress. This task is up to the South Sudan 
Investment Authority, a soon to be one-stop shop. “We are look-
ing for people who will transfer knowledge, for example in con-
struction and agriculture,” explains Director for Investor Services 
Ukal Kawang Julu. “Israel has shown interest and Norway has 
done great things for this nation in terms of development, assis-
tance, security and even in education. The U.S. is also a major 
player here and people give them high respect.” 

South Sudan has overwhelmingly chosen for peace, and 
knows it stands to gain much more by maintaining it. 

Strategic Partnerships: Open for Business
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Upon independence, South Sudan gained control of 75 per-
cent of the oil fields from Sudan. Until January 2012, South 
Sudan was exporting 350,000 barrels of crude per day, earn-
ing South Sudan $3.5 billion in the 6 previous months. Since 
then, however, production has been put on hold, pending 
a resolution on revenue-sharing agreements and transfer 
fees with the Sudanese government in Khartoum. After the 
breakup, Sudan demanded $36 in transit fees for each barrel 
of South Sudanese oil pumped through existing pipelines to 
refineries and export terminals on its territory, more than ten 
times standard rates. 

“There are other countries that have a similar situa-
tion to ours,” points out Dr. Barnaba Marial Benjamin, 
South Sudan’s Minister of Information and Broadcasting. 
“Azerbaijan pays 15 cents for every barrel of oil that 
passes through Georgia, and 25 cents per barrel to Turkey. 
Cameroon levies a mere 40 cents on each barrel of oil from 
Chad. Why should South Sudan have to pay $36 per barrel 
to flow through a pipeline that we even paid for ourselves?” 

In the meantime however, Minister of Petroleum and 
Mining Stephen Dhieu Dau says it’s business as usual. 
“Other operations like drilling, exploration, building pipe-
lines and refineries will still continue.” Alternatives are 
being pursued for exporting South Sudan’s two types of 
crude oil, Nile blend and Dar blend. “We have now signed 
a Memorandum of Understanding with the Kenyan govern-
ment to build a pipeline from Unity State to Lamu Port for 
the Nile blend,” mentions Minister Dhieu Dau. His ministry 
has signed an initial agreement with a U.S. company to 
build a refinery in Unity State that could become operation-
al in 6 months for a starting production of 5,000 barrels per 
day. “We are also negotiating with Ethiopia to build a sec-
ond pipeline to the port of Djibouti for the Dar blend crude 
oil.” By using American technologies, informs the minister, 
a pipeline could be completed in less than 10 months.

South Sudan’s rich earth also holds other resources 
worth extracting, notably gold, copper, iron and diamonds. 
“Our priority will be to invite investors to utilize, survey 
and explore the mining resources that we have,” says 
Stephen Dhieu Dau. In order to bring in cost-effective recov-
ery technologies, South Sudan’s policy is to attract investors 
from a large variety of countries, as well as resizing conces-
sions for companies in the oil sector. “Transparency,” says 
Minister Dhieu Dau, “is the leitmotif. We target responsible 
companies and responsible investors to come and coop-
erate with the government of South Sudan.” Already in 
December 2011, President Salva Kiir Mayardit pledged to 
implement the Extractive Industry Transparency Initiative 
(EITI) standards, ensuring all payments from oil and mining 
operations in South Sudan will be publicized in an annual 
EITI report. 

But how effectively can South Sudan distribute oil prof-
its to develop other sectors and improve its citizens’ lives? 
The first step is a future generation fund that is aimed at 

reviving various economic sectors. The petroleum and min-
ing minister thinks this can be done within 3 years. “Soon 
the oil resources will help us to build schools, facilities and 
services and also to invest in agriculture, livestock, tourism, 
infrastructure and power. Even without the oil we can be 
one of the richest countries, since 40 percent of our land is 
irrigable and you can grow anything you want. Almost 23 
percent of our territory is a resource of water.” For farming 
this is a blessing, but 45 percent of the population still has 
diminished access to improved drink water sources.

South Sudan’s national Nile Petroleum Corporation 
(Nilepet) was initiated in 2004 to develop the national oil 
and gas resources. It closely cooperates with three consor-
tiums owning concessions in South Sudan’s oil sector: The 
Greater Nile Petroleum Operating Company (GNPOC), the 
White Nile Petroleum Operating Company (WNPOC), and 
Petrodar. The main foreign operators active today are the 
China National Petroleum Company (CNPC), Malaysia’s 
Petronas and Indian state oil company ONGC-Videsh.  

“Oil resources will help us invest in agriculture, 
livestock, tourism, infrastructure and power. 
Even without oil we can be one of the richest 
countries, since 40 percent of our land is 
irrigable and you can grow anything you want.”
Stephen Dhieu Dau, Minister of Petroleum and Mining

Nilepet’s managing director, Paul Adong Bith Deng, hav-
ing personally overseen the oil shut-down, believes it pro-
vides a window of opportunity to evaluate the current state 
of the sector. “We take a step back and look at how we can 
reorganize the industry, not only the people but the facilities 
themselves.” Adong Bith Deng hopes to apply maximized 
extraction techniques with the help of new service providers 
and investors. “We want to restart the production at a higher 
level than what we were exporting before the shut-down. 
At least we can make up for the losses.” According to U.S. 
Energy Information Administration figures, South Sudan 
has 4 billion barrels of oil reserves. “Let us bring in those 
relevant companies that have experience on how to manage 
reserves, so that we are able to increase and maximize the 
value of these reserves. Whatever value we extract from the 
energy sector goes back to the people of South Sudan.”

From its side, the government is exercising strict fiscal 
discipline to bridge the current austerity period, as Minister 
of Finance and Economic Planning Kosti Manibe Ngai 
explains. “Our priorities changed when the overall expen-
diture was cut by 26-30 percent. We arrived at the conclu-
sion that our infrastructure needs are so vast that we cannot 
develop with our resources alone. Only loans can finance 
infrastructure projects, without which even our emphasis on 
agriculture will not go far.”

Oil for All
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In essence, the whole nation of South Sudan is one big mega 
project, but the government is taking it in small steps, par-
ticularly when it comes to the provision of electricity. “For rural 
South Sudan we would need around 200 megawatts (MW) to 
start with,” tells Minister of Electricity and Dams David Deng 
Athorbei. “For the entire city of Juba we only have 6 MW.” The 
capital originally had an installed capacity of 17 MW, but only 4 
generators remain operational due to a combination of age, heat, 
unavailable spare parts, and a lack of technicians. Only seven of 
South Sudan’s ten state capitals even have generators.  

Without a refinery, the country cannot even fuel its own 
generators, and for this reason it is planning a clean start with 
renewable energy. “We are now evolving a small 40 MW hydro-
power plant near Nimule. The Norwegian government has 
agreed to build it in a Public-Private Partnership at a cost of $120 
million. We could have sustainable electricity in Juba by 2015,” 
says Deng Athorbei. A second project under the auspices of the 
East African Power Forum would bring in 50-100 MW of elec-
tricity from the Grand Ethiopian Renaissance Dam, scheduled 
for completion in 2015, where Chinese investors could construct 
the power grid connection. “In the long term we are trying to 
build a big dam across the White Nile in Bedden. It could sup-
ply 400 to 540 MW, enough energy for the whole country at an 
estimated cost of $1.4 billion. If we secure the funding, it will take 
7 years to construct.” 

The General Manager of South Sudan Electricity Corporation, 
Mr. Beck Awan Deng, also sees foreign investment in renewables 
as the solution to South Sudan’s energy predicament. “We have 
a high potential for solar energy, as we have sun for at least 12 
hours per day.” In fact, a 40 MW photovoltaic array would be 
enough to power Juba’s current needs; put in perspective, that’s 
only double the amount Apple is installing to feed its iCloud 
data center in North Carolina. “If we can get solar, thermal and 
hydro power operating, South Sudan can really be developed in 
all aspects,” says Awan Deng. 

In addition to training of skilled staff for the electricity corpo-
ration, Beck Awan Deng says the other vital area to be developed 
is the power grid. “We are talking with investors about building 
grids for power transmission from Ethiopia to South Sudan. 
Most of them are Chinese companies. Two things apply: they 
are ready to get loans from their banks and they also have com-
panies that are ready to construct. We have not concluded any-
thing with China yet, but there are some companies with which 
we have signed MoUs. The same Chinese companies have also 
signed MoUs to develop the Bedden hydropower dam project.”

Only with international cooperation can South Sudan power 
up. As Minister of Information and Broadcasting Dr. Barnaba 
Marial Benjamin puts it, “we need friends and when friends 
come to build, I can guarantee that South Sudan can be a very 
responsible young nation in the continent and in the region.”
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Energy Revisited: Hydropower in Focus



Most nations coming out of war have massive reconstruction 
challenges. Fortunately for South Sudan, its infrastructure was 
never damaged for the simple reason that there were no roads 
or bridges to target in the first place. The country is now in a 
position to develop a meaningful network to connect its 10 
states, paving the red earthen dust roads and bridging riv-
ers between rural communities. The Ministry of Roads and 
Bridges is looking at the feasibility and financing of 4,500 to 
5,000 miles of road development all over South Sudan during 
a period of 5 to 10 years. 

“When we came to sign the Peace Agreement in 2005, almost 
everything in South Sudan was a priority,” says Minister of 
Roads and Bridges Gier Chuang Aluong. “But there is a saying 
that goes ‘if you want to be rich, build roads.’ If I am to provide 
services in terms of security, there needs to be accessibility. If you 
want to provide health services and education, then you need 
roads to be ahead of everything; the rest will follow.”

Rather than connecting lines on a map, the minister has been 
traveling around the country to gage the most urgent needs. 
“We will be in a better position to make an informed decision 
on the basis of a personal evaluation, talking to the beneficiaries 
themselves, people who are affected by this.” Talks with village 
chiefs highlighted how some rural areas are completely cut off 
due to the annual rains, which can last up to three months. “If 
I drive from Juba to Bor, a distance of 120 miles, it would take 
4 hours; but during the rainy season, it takes 15 hours, or you 
spend a night on the road,” clarifies Minister Chuang Aluong. 

“We have identified the priority of the roads that need to 

be developed so that the 10 states are connected and we have 
classified them into international roads, state roads and federal 
roads.” In addition to the importance of national roads N1 and 
N2 assuring connectivity with neighbouring Uganda, Kenya 
and later Ethiopia, the priority will also be placed in creating 
what the minister calls security and agriculture roads. “These 
are of both economic necessity and stability. You need to connect 
agricultural areas so that produce from local farmers finds its 
way to the market.”

The process of funding these projects is nonetheless costly 
and time-consuming, and would not be possible without insti-
tutions like the World Bank, the African Development Bank, 
the UNDP, or public-private partnerships. USAID in particular 
has been actively upgrading roads, specifically the Nimule-Juba 
road at $220 million, while it has been repairing the only bridge 
across the river Nile at Juba, connecting east and west. The 
Japanese government has now donated a second bridge across 
the Nile and consultancy is ongoing for a bridge at Ramciel, the 
proposed location for South Sudan’s new capital.

Finally the Lamu-South Sudan-Ethiopia Transport Corridor 
(LAPSSET) project is making great strides in connecting Kenya’s 
Lamu port with Juba through a road, rail and pipeline connec-
tion. With an estimated total cost of $22 billion, it is not yet clear 
how or when this East African network will reach completion. “If 
we get connected to Kenya through Lamu port,” says Minister 
Chuang Aluong, “and also to Djibouti through Ethiopia, this 
actually resolves a number of issues related to transport. It is 
going to be a win-win situation where we all benefit.” 

In September 2011, the South Sudanese Council of Ministers 
chaired by President Salva Kiir Mayardit formalized the 
decision to move the country’s capital from Juba to the more 
centrally-located Ramciel. The population of Juba has tripled 
in the past seven years, from an estimated 160,000 in 2005 
to 500,000 today. This rapid urbanization of returnees, from 
the internally displaced to formerly exiled and the diaspora, 
living in a majority of informal settlements, houses and even 
traditional tukul huts, has put a big strain on housing and 
development. 

“There is an acute shortage of offices and houses,” says 
Minister of Housing and Physical Planning Jema Nunu Kumba, 
“so we are looking at how we can partner with the private sector 
to build more office spaces, retail centers, and of course provide 
houses for government officials and the public at an affordable 
cost. We have a development plan to put in place about 6,500 
houses all over the 10 states within the next 3-5 years.” A vision 
of South Sudan’s late leader, Dr. John Garang de Mabior, was to 
“take town to the villages,” providing all the services available 
in towns to people in their own localities so that they would 
develop their villages. “It is still our policy to avoid this rural 
abandonment,” confirms Nunu Kumba. 

But with Ramciel the federal government can start afresh, 

shaping the face of South Sudan’s aspirations. The first phase of 
conducting the area survey and mapping has started, followed 
by a master plan and detailed engineering design, a contract 
awarded to South Korea’s LH Land and Housing Corporation. 
“We will design the city for the number of inhabitants that will 
move in at a first phase, starting with essential priorities for the 
government,” says Minister Nunu Kumba, “although the exact 
number of people has not yet been determined. Then the private 
sector will finance itself, as we will invite investors and provide 
them with land to build on.”

With an approximate cost of around $10 billion, the new 
capital presents a grand opportunity for construction and urban 
development investment. Building Ramciel will be partly fund-
ed by the government and the private sector, with examples 
taken from new cities in Nigeria, South Korea and Malaysia. 
“To have the whole city complete may range between 8 to 10 
years, sometimes even 15, but the government could already 
move there in 3 to 5 years,” projects the housing minister. “We 
are always proud to be South Sudanese and we are proud to 
have achieved what we have so far, given our history. Already 
we have managed to improve the face of Juba. My vision now 
is to have a modern capital city which will facilitate the political, 
economic and cultural development of this country.”

On the Road to Recovery

Brave New Capital
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Putting financial structures and laws in place to bring 
a new country like South Sudan in full banking and 
financial competence can be a challenge, especially in 
compliance with international benchmarks if it aspires to 
cooperate globally.

In this regard, Minister of Finance and Economic Planning 
Kosti Manibe Ngai says South Sudan’s budding banking sec-
tor has a promising path ahead. “Where we are going, many 
financial services are required.” As of the coming fiscal year, 
the government in Juba is planning to put substantial funds 
aside for the establishment of the necessary financial institu-
tions. “We want a development bank, an agricultural bank, 
financed and supported by us,” continues Finance Minister 
Manibe Ngai. “We would particularly invite funds for the 
development bank. We recognize that the financial sector 
needs to be built by putting capital into it, and by improving 
regulation and supervision from the central bank.”

The Bank of South Sudan was established on July 14, 
2011, four days before the introduction of the world’s young-
est currency, the South Sudanese pound. “The international 
community has been busy like nurses at a maternity ward 
awaiting the birth of new nation,” says Governor of the 
Bank of South Sudan Kornelio Koriom Mayik. Anticipating 
independence, USAID assisted Southern Sudan in institu-
tional capacity building, hiring Deloitte to impart technical 
assistance to the Bank of South Sudan. In addition, the IMF 
and World Bank have offered advisors to train central bank 
staff on collecting, classifying, compiling and disseminating 
banking sector statistics. “Such data will pave the way for for-
mulation of our monetary policy,” adds Mr. Koriom Mayik. 
“The second area of the IMF’s competence is external sector 
statistics, to develop a mirror system that would show policy 
decision makers the extent of trade between us and the rest 
of the world.” 

The government’s priorities for state building lie in 
financing law and order maintenance, an important factor 
in improving its Millennium Development Goals indicators. 
“The Central Bank has no direct role to play in job creation,” 
says governor Koriom Mayik, “but it can contribute through 
a policy that promotes the private sector as an engine of 
growth and development.” With tax concessions and repa-
triation of capital guaranteed, Finance Minister Kosti Manibe 
Ngai concludes that South Sudan encourages a pioneering 
environment for investors. “I do not know many other places 
that are as virgin as South Sudan, as far as investment is con-
cerned, in all areas.”

Raising Equity
Kenyan banks are prominent in South Sudan, as the two 
nations share many common interests. Kenya’s Equity Bank 
answered a call by the government to help expand its eco-
nomic and infrastructure development, establishing a branch 
in 2009. Equity Bank’s executive director Paul Gitahi says 
Equity Bank jumped at the opportunity. “It was a logical entry 

given the fact that only 5,000 citizens had a bank account. Our 
vision as an institution is to be a champion of socio-economic 
prosperity for the people of Africa. Here we have a double 
purpose; first to fulfill that brotherhood and solidarity with 
the people of South Sudan, and secondly to realize our vision 
of making Equity Bank an African Bank. The government has 
already developed one of the best investment policies that 
you can imagine.”

Now serving 65,000 clients in South Sudan through 6 
branches and expanding ICT services, Equity Bank has repli-
cated its operations in Kenya, Uganda, Tanzania and Rwanda 
by providing inclusive financial services that maximize 
opportunities and growth, particularly in the micro-economic 
and agriculture sectors. Mr. Gitahi points out that “Equity 
Bank started with an awareness campaign in ‘financial lit-
eracy’ among the 95 percent of South Sudanese who did not 
have access to banking services, to create a savings culture as 
a way of creating wealth.” 

“We are happy to have a positive impact on the 
development of this country. Many more should join 
us to help the South Sudanese achieve their dream.”
Paul Gitahi, Executive Director of Equity Bank South Sudan

He adds that the bank also extends credit within all sectors 
of the economy “so that we can empower people to develop 
and exploit the huge resources that this country has. We are 
happy to have a positive impact on the development of this 
country, and I believe many more should come and join us 
to be able to help the South Sudanese achieve their dream.”

Kenyan Interest
One of the region’s largest banks, the Kenya Commercial 
Bank (KCB), has been a pivotal partner in South Sudan’s 
ongoing development. “We have been able to build banking 
skills capacities. As we speak, we have 80 percent national 
and 20 percent foreign employees,” says KCB South Sudan 
managing director John Kimanthi. The growing number of 
institutions entering South Sudan’s banking sector are now 
sourcing their employees from existing banks. “There might 
be challenges, but a challenge is a great opportunity for 
investors; right now all of our 19 branches are running on 
generators. This means the country requires electricity. Also, 
90 percent of the land is irrigable so we are talking about the 
potential food basket of the whole African continent.”

KCB South Sudan has been at the forefront of funding 
projects in South Sudan that add vitality to the economy, such 
as the hotel industry and the housing sector, to accommodate 
returning South Sudanese diaspora and investors. “This 
country has its priorities on the table about what it wants: 
infrastructure, agriculture, manufacturing. We have been tak-
ing care of all the sectors right from micro and SME coverage 
moving forward to corporate banking.”

Current Accounts of Banking in South Sudan
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As South Sudan prepares to celebrate its first birthday as an 
independent nation in July 2012, its people will be evaluat-
ing the country’s progress. How is the government deliver-
ing the spoils of freedom, the promise of development and 
the connection with the rest of the world? 

Infrastructure may be the first priority to build up, 
but transportation comes a very close second. Besides the 
roads that are currently being paved and extended, there 
are three main ways of getting goods and people around, 
in and out of the country; by air, by rail and by river. Being 
a landlocked nation, aviation is the most effective, and 
also most costly of the three. “Much as we try to work on 
the roads, they can only deliver so much, except through 
Uganda and Kenya,” explains Minister of Transport Agnes 
Poni Lokudu. “Most of our goods come through Uganda 
from the neighboring countries by airline. Although river 
and railway transport would be the most valuable as they 
are less expensive, we found that our railway line had not 
been given any attention.” 

Both have been heavily dependent on Sudan, as the 
railway line from Khartoum ends in Wau, which is over 
300 miles from Juba. Similarly, river barges connecting 
Juba with Kosti in Sudan, from where they originate, are 
few and far apart, and have been overloaded with nearly 
300,000 South Sudanese who wanted to repatriate before 
an April 2012 deadline. The transport ministry was actually 
in the process of buying its own boats. “To begin with, we 
started by training people to steam our river boats,” says 
Minister Poni Lokudu, “and we have equipment packed 
and ready in The Netherlands, but we simply cannot afford 
it at the moment.”

Also on the agenda are new railway lines with a South-
East orientation, two from Kenya—to the oil district in 
Jonglei and to Juba— and one from Uganda entering at 
Nimule. “Kenya said that they will finish their part of the 
LAPPSET line from Lamu to the borders. Then we will build 
ours all the way from Lokichogio.” But the main focus is on 
upgrading airports, and Juba airport has been undergoing a 
$78 million expansion to handle the rapidly growing number 
of passengers, from 500 per month to the current 2,000 per 
month. A new international terminal is projected to be com-
pleted in May 2012. Malakal Airport will receive an interna-
tional status next, and Wau Airport should receive repairs 
later. Finally a new airport, Tali International, is being ear-
marked as the hub for when the capital is moved to Ramciel.

Will the government manage to transport the benefits of 
freedom to the towns and villages across the land? The trans-
port minister believes with time and foreign investment, the 
simplest developments will be evident. “If there is plenty of 
food in the market and if the road is easy to go and the hospi-
tal is well equipped, then this government will discover the 
way to the citizens’ hearts.”

Transport at the Heart  
of the Matter
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“South Sudan is a blessed country,” states Agriculture and 
Forestry Minister Dr. Betty Achan Ogwaro. Her optimism isn’t 
ungrounded. Most of its land is highly fertile, and 50 percent 
is prime agricultural land that can grow up to three crops per 
year. “We have the green belt which covers most of Greater 
Equatoria and extends to a part of western Bahr el Ghazal 
with 2,000 mm of rainfall per year. Then there are the eastern 
and western flatlands and the area around Lake No with a 
very high production rate. Seven out of ten states are covered 
with Acacia trees which produce valuable acacia gum, and five 
states have Lulu Shea butter trees.”

Agriculture has long been the main livelihood of South 
Sudanese, and now the country is returning to its roots, not only 
to produce its own food but more importantly to become a net 
exporter. The ministry is highly active in formulating, passing 
and implementing policies for everything, from seed productiv-
ity and crop diversity to farmer training programs and micro-
financing with U.S. funding. The EU is financing federal roads 
to improve market access as well as reviving rice production 
on 5,000 acres in Aweil, a scheme initiated five years ago with 
local farmers as growers. In Upper Nile State, the Renk durum 
scheme is also being revived with plots of land given to farmers 
by the government, and the Bank of Agriculture providing trac-
tors for hire, seeds and credit for labor. 

“We have three crops that are a staple food for South Sudan: 

sorghum, which is eaten in all the 10 states; maize, very popular 
in Greater Equatoria; and rice.” Once local consumption needs 
have been met, the minister says these crops can easily be 
exported to neighbouring countries. “Cassava is very popular 
in Eastern Africa. The added-value is that beer companies have 
discovered they can make very good beer out of cassava. South 
Sudan Beverages Limited are working with us on that already. 
We have the best land for growing sugarcane and are starting 
a scheme in Mangala with the Madhvani Group of Uganda.”

Irrigation is the next challenge to be tackled, primarily by the 
Minister for Water Resources and Irrigation Paul Mayom Akec. 
“The Ministry of Agriculture prepares the ground, chooses the 
type of crop and asks us to provide volumes of waters that will 
make that crop successful,” explains Mayom Akec. “We are 
ready to provide the techniques and water required. For us to 
come out of the food deficit, we need some supplementary irri-
gation to fill in the gap.” Financing the green revolution remains 
a major task, especially in the desire to activate large-scale 
farming. South Sudan’s accession to the Cotonou Agreement 
will allow the mobilization of further agricultural development 
assistance for the period 2014-2020. Applications have been 
sent to the Food and Agriculture Organisation (FAO) and the 
International Fund for Agriculture Development (IFAD). With 
small steps, the country is slowly starting to harvest the potential 
of becoming Africa’s next food basket. 

Back to Basics for the Green Revolution
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Peace in South Sudan has already given a considerable boost 
to regional trade. Kenya’s exports to South Sudan have 
doubled since 2005 to $157.7 million, and similar figures have 
been reported by neighboring Uganda. But South Sudan’s 
Minister of Commerce, Industry and Investment Garang 
Diing Akuong wants to reverse the import trend by reviving 
the industrial sector to produce for local and regional needs. 
“We import maize flour, but South Sudan has a great poten-
tial in growing maize grain. We have land, we have water 
and we can grow vegetables and fruits of all kinds in South 
Sudan. We used to have coffee, tea and cotton plantations. 
And these are the agro-industries that we need to revive.” 

The minister reveals that a regulatory framework is being 
prepared in conjunction with the Ministry of Justice to create 
the country’s first industrial law. Foreign industries have nev-
ertheless already invested in South Sudan’s potential, includ-
ing two breweries, more than 10 water bottling companies and 
3 telecommunication companies, a booming sector in South 
Sudan as more people require communication and internet 
services. “A lot of taxes that should have been accrued by these 
industries will be zero for a certain amount of time, so that we 
give them time to breed before we start collecting taxes,” says 
Diing Akuong, adding that other non-oil tax revenues cur-
rently amount to a mere $25 million.

“Manufacturing has a big potential in South Sudan,” 
continues Minister Diing Akuong, “especially sugar mills, 
garments and cement. These industries need to be rebuilt 
and we are inviting investors through either foreign direct 
investment (FDI) or Public-Private Partnerships, which are 
highly encouraged by our government. We need to build a 
cement plant because South Sudan is evolving fast and at a 
good rate, and so cement plays a huge role in the construc-
tion of roads, houses, bridges, everything.” Currently, a 
bag of imported cement sells for $50, too costly for the low 
income of South Sudanese citizens. Ethiopian producers 
such as the National Cement Share Company and Derba 
Midroc have already expressed interest in setting up a unit 
in South Sudan.

“Our biggest problem is the power,” admits the minister. 
“If sustainable, cheap power is not there, it will be difficult 
to encourage big industries to start growing in South Sudan. 
If we build just one hydropower station or dam, then that 
will give us a boost in terms of power generation, thus 
greatly encouraging investment in South Sudan.”

Brewing Up Investment
The most visible foreign presence in South Sudan is that of 
South African Breweries (SABMiller), the world’s second 
largest beverages company, which set up a $37 million 
facility in Juba. After two decades of a Khartoum-imposed 
Sharia law banning alcohol, on May 1st, 2009, South Sudan 
Beverages Limited (SSBL), an SABMiller member, intro-
duced the country’s first locally produced beer, White Bull 
Lager. Ian Alsworth-Elvey, SSBL’s Managing Director, says 

the investment was “worth the risk,” having weighed the 
market potential with the pre-independence state of the 
country. “Our scenario planning consolidated to the point 
that, no matter what happened, we would be able to con-
tinue doing business.”

By October 2009 SSBL had also introduced sparkling soft 
drinks, and in April 2011 spent an additional $18.5 million 
to double the beer production capacity, bringing its total 
investment so far to $71 million. “We have started a pro-
gram with the grassroots agriculture NGO FARM-Africa, 
which is assisting us in developing 500 small-holder farms 
that will grow cassava for the production of clear lager,” 
says Alsworth-Elvey, adding that for each of SSBL’s 457 
employees there are “45 adults employed in the distribution 
and retail sectors of our products.”

The largest challenge for SSBL is road infrastructure, 
complicating the distribution of its products, although the 
managing director has seen great improvements since his 
initial arrival in 2006. “On the plus side,” says Alsworth-
Elvey, “are the beneficial taxation regime, the short set-up 
time—’you can open a business in 15 days’— and most of all 
the people. What I admire the most is how the people have 
embraced the pace of change. The way they support things 
which they believe will eventually bring them a better life is 
absolutely phenomenal.”

Industrializing the Peace Dividend
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At the heart of any nation’s social and economic development 
are an educated and healthy populace. After years of disrup-
tion, South Sudan has now been given a chance to  rebuild these 
backbone sectors. “The vividness of peace can be easily realized 
through service delivery,” the Minister of Health Dr. Michael 
Milly Hussein justly observes. “This is where the people expect 
changes in their lives. They want quality health and education 
services. Both are quite challenging.”

The Health Sector Development plan, for one, aims to 
increase accessibility through primary health care, which Milly 
Hussein says “has been globally accepted as the most efficient 
method of delivering health care, particularly in a situation like 
ours where 75 percent of the population is rural.” Increasing 
immunization and much-improved maternal healthcare take 
priority. From 2005 until today alone, South Sudan has set up 
1,076 primary healthcare facilities throughout the country, a 
notable achievement. 

Stability has also greatly improved child immunizations 
for polio, diphtheria and measles, to the effect that, for the last 
32 months in a row, no cases of polio have been registered. 
Malnutrition, malaria, and tuberculosis however remain a major 
concern, as does the lack of trained medical staff. “120 doctors 
are in the process of being recruited, while 44 are undergoing 
postgraduate studies. Hopefully every year or two we will have 
at least 5-6 completed specializations. In the next 3 years we 

have to train as many people as we can who can manage medi-
cal facilities,” explains the health minister.

The education sector is equally undergoing an extensive 
makeover, as the system is still dependent on a “Higher 
Education Revolution” implemented by Khartoum in 1990 
and by which universities were established in every state of 
Sudan. Minister of Higher Education, Science and Technology, 
Dr. Peter Adwok Nyaba, says that this was “at the expense of 
quality; there was a big drop throughout the country regarding 
academic standards.” Following independence, new policies 
were adopted to “transform higher education from  quantity to 
quality, to achieve excellence and social relevance for our devel-
opment requirements.”

This year’s Higher Education Act paved the way for new 
campuses, since universities had been founded in secondary 
schools without laboratories, lecture halls or libraries. “Education 
used to be linked to an Islamic orientation; now we are changing 
that completely. Our society is multiethnic and multi-religious 
and we want to make higher education inclusive, available for 
everybody.” $2.5 billion is needed to build up campus facilities at 
South Sudan’s 5 universities, which host 12,000 students. These 
will be connected to a fiber-optic network in cooperation with 
UNESCO to disseminate digital textbooks. “We would like higher 
education to contribute towards stability, to enlighten our people 
and create more social awareness; to build peace.”

Bridging the Education and Health Gap



In 2007, an aerial survey conducted by the U.S. Wildlife 
Conservation Society (WCS) revealed a spectacular migration 
of thriving herds in the Boma-Jonglei landscape, the largest 
and most intact savannah ecosystem in East Africa. More than 
1.3 million white-eared kob, African antelopes, and mongalla 
gazelles, as well as an estimated 8,000 elephants annually move 
across the Sudd freshwater wetlands and Boma National Park. 

“South Sudan has the world’s second largest land-mammal 
migration,” confirms Dr. Paul Elkan, Director of the WCS 
South Sudan Program. “It is a world class ecotourism product, 
along with the Imatong Mountain Forest, a vast biodiversity 
hotspot, and some of the last untouched areas on the planet.” 
Dr. Elkan says the country now has a few years to adopt a green 
development strategy safeguarding wildlife and habitats. The 
WCS has been cooperating with South Sudan’s government 
to protect, demarcate and develop the country’s rich reserves, 
parks and wild lands. 

“Tourism and wildlife are like two faces of one coin; they 
complement each other,” says Minister of Wildlife Conservation 
and Tourism Gabriel Changson Chang. “In March we opened 
our Rangers’ Headquarters in Boma. We want to spread those 
centers across the country along the national parks to achieve 
two objectives: the first is to protect our wildlife and habitat, 
and the second is to reinforce the government effort to maintain 
human security.” 

In 2009, Boma National Park was given on concessional basis 
to Al Ain International Wildlife, which operates a zoo in the 
United Arab Emirates. “They have developed a very nice lodge 
with over 50 rooms,” says the minister. “Wherever companies 
invest in tourism, we recommended a number of features to 
benefit the local communities, to provide clean drinking water, 
primary education and healthcare. Our policy is to group 
the locals of those areas into one modern village where these 
services will be offered.” Al Ain will start building a school, 
medical center and drilling boreholes for water. At the lodge 
a swimming pool and large meeting hall have been planned, 
in addition to upscale safari tent camps. “Boma will be our 
springboard to showcase South Sudan,” adds Changson Chang.

Tourism infrastructure could advance youth development. 
The Minister of Culture, Youth and Sports, Dr. Cirino Hiteng 
Ofuho, has also proposed an ambitious plan “to build sport 
cities in all ten states.” Featuring a stadium, gymnasium, 
swimming pool, tennis court, and a 150-200 room hotel, the 
complexes would be worth $1.5 billion altogether. “South Sudan 
is a very diverse society with different languages and cultural 
traditions and we are here to build a national identity,” says 
Minister Hiteng Ofuho. “Sports, theatre, music, and cultural 
activities can play major roles in creating harmony. I hope that 
South Sudan, Kenya, Uganda and Ethiopia can co-host the next 
African Cup of Nations, say in 2018.”

Adventure sports and cultural tourism are added potentials, 
with the Nile after Nimule presenting excellent rafting 
rapids. Juba, meanwhile, is becoming a bustling destination 
for companies investing in South Sudan’s future. It is still 

a virgin market for 5-star business hotels and international 
standard conference facilities. “In our policy we are urging the 
government to levy a tax of 2 percent on hotels and restaurant 
sales,” says Changson Chang. “It will serve the promotion of 
tourism and the development of the hospitality sector. We need 
to train hospitality and catering personnel to serve tourists 
according to international standards.”

Mr. Changson Chang reveals that certain tour operators have 
enquired about specialized safari requests. “As a matter of policy 
we do not allow hunting in South Sudan,” asserts the wildlife 
conservation and tourism minister. “Let it not deter them from 
coming to South Sudan, because there are more wonderful 
things to do than killing wildlife.” He sends the same message 
out to his own people. “Please be friendly to our wildlife because 
with this you will get development opportunities, jobs and 
services—all will come at your door step.” The minister says 
that wildlife is a luxury, an asset that, if managed well, will be 
a formidable alternative to South Sudan’s sustainable revenues. 
“Let us not play with it. Let us preserve it.” 

Tourism and the Luxury of Wildlife 
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“Our purpose is to give to our children what the war took away from us: peace, rule of law, food 
security, health care, good education, running water, clean water, electric power, and opportunity 
for the pursuit of happiness and prosperity.”
Salva Kiir Mayardit, President of the Republic of South Sudan

“The strategic goal is peace with Sudan. That not only needs to be kept but to be enhanced 
further, so that the relationship also becomes solid for the future. I think peace is a very important 
economic element.”
Deng Alor Kuol, Minister of Cabinet Affairs

“The objective now is to maintain stability, promote democracy and governance, the rule of law, 
respecting people’s human rights and fundamental freedoms.”
Susan D. Page, U.S. Ambassador to South Sudan

“Stability and the democratic system are sustaining our free market economy, and that has already 
encouraged investors to come to South Sudan. New investors are absolutely safe, as multinationals 
who are already here can testify.”
Garang Diing Akuong, Minister of Commerce, Industry and Investment

“We have got the resources to achieve economic and social equity, a society who wants to use its 
human and material resources to achieve prosperity for all, regardless of race, ethnicity, or religion. 
We want our image to be a microcosm of the new image of Africa as a whole.”
Nhial Deng Nhial, Minister of Foreign Affairs and International Cooperation

“It is not enough to say that you are independent. Independence means that you are in control  
of your own reserves.”
Kosti Manibe Ngai, Minister of Finance and Economic Planning

“Soon the oil resources will help us to build schools, facilities and services, and also to  
invest in agriculture, livestock, tourism, infrastructure and power.”
Stephen Dhieu Dau, Minister of Petroleum and Mining

“We need friends and when friends come to build, I can guarantee that South Sudan can be a very 
responsible young nation in the continent and in the region.”
Dr. Barnaba Marial Benjamin, Minister of Information and Broadcasting

“If I am to provide services in terms of security, there needs to be accessibility. If you want to provide 
health services and education, then you need roads to be ahead of everything; the rest will follow.”
Gier Chuang Aluong, Minister of Roads and Bridges 



“We are always proud to be South Sudanese and we are proud to have achieved what we have so 
far, given our history. My vision now is to have a modern capital city which will facilitate the political, 
economic and cultural development of this country.”
Jema Nunu Kumba, Minister of Housing and Physical Planning

“If there is plenty of food in the market and if the road is easy to go and the hospital is well equipped, 
then this government will discover the way to the citizens’ hearts.”
Agnes Poni Lokudu, Minister of Transport

“South Sudan is a blessed country, we have the green belt with 2,000 mm of rainfall per year.  
Then there are the eastern and western flatlands and the area around Lake No with a very high 
production rate.”
Dr. Betty Achan Ogwaro, Minister of Agriculture and Forestry 

“We are ready to provide the techniques and water required. For us to come out of the food deficit, 
we need some supplementary irrigation to fill in the gap.”
Paul Mayom Akec, Minister for Water Resources and Irrigation

“The vividness of peace can be easily realized through service delivery. This is where the people 
expect changes in their lives. They want quality health and education services.” 
Dr. Michael Milly Hussein, Minister of Health

“Our society is multiethnic and multi-religious and we want to make higher education inclusive, 
available for everybody.”
Dr. Peter Adwok Nyaba, Minister of Higher Education, Science and Technology

“In the long term we are trying to build a big dam across the White Nile in Bedden. It could supply 
400 to 540 MW, enough energy for the whole country at an estimated cost of $1.4 billion.”
David Deng Athorbei, Minister of Electricity and Dams

“Wherever companies invest in tourism, we recommended a number of features to benefit the local 
communities, to provide clean drinking water, primary education and healthcare.”
Gabriel Changson Chang, Minister of Wildlife Conservation and Tourism 

“Sports, theatre, music, and cultural activities can play major roles in creating harmony. I hope that 
South Sudan, Kenya, Uganda and Ethiopia can co-host the next African Cup of Nations, say in 2018.”
Dr. Cirino Hiteng Ofuho, Minister of Culture, Youth and Sports

“The Central Bank has no direct role to play in job creation, but it can contribute through a policy 
that promotes the private sector as an engine of growth and development.”
Kornelio Koriom Mayik, Governor of the Bank of South Sudan



“If we can get solar, thermal and hydro power operating, South Sudan can really be  
developed in all aspects.”
Beck Awan Deng, General Manager of South Sudan Electricity Corporation

“Let us bring in those relevant companies that have experience on how to manage reserves, 
so that we are able to increase and maximize the value of these reserves. Whatever value we 
extract from the energy sector goes back to the people of South Sudan.”
Paul Adong Bith Deng, Managing Director of the Nile Petroleum Corporation

“We are happy to have a positive impact on the development of this country. Many more 
should join us to help the South Sudanese achieve their dream.”
Paul Gitahi, Executive Director of Equity Bank South Sudan

“This country has its priorities on the table about what it wants: infrastructure, agriculture, 
manufacturing. We have been taking care of all the sectors right from micro and SME 
coverage moving forward to corporate banking.”
John Kimanthi, Managing Director of KCB South Sudan

“What I admire the most is how the people have embraced the pace of change. The way they 
support things which they believe will eventually bring them a better life is
absolutely phenomenal.”
Ian Alsworth-Elvey, Managing Director of South Sudan Beverages Limited

“We are looking for people who will transfer knowledge, for example in construction and 
agriculture. Israel has shown interest and Norway has done great things for this nation in 
terms of development, assistance, security and even in education. The U.S. is also a major 
player here and people give them high respect.”
Ukal Kawang Julu, Director for Investor Services, South Sudan Investment Authority

“It is one of the largest and quickest processes of establishing state structures we have ever 
seen […] A transformation whereby ministries have started to stand up, government bodies 
have started to stand up and assert to share their roles.”
George Conway, South Sudan Country Director, United Nations Development Program 

“People still find themselves in refugee camps as the rainy season approaches, with little 
means to build a livelihood and with water scarce. The ICRC remains very concerned about 
the humanitarian situation.”
Ewan Watson, Communication Delegate of the International Committee of the Red Cross

“South Sudan has the world’s second largest land-mammal migration. It is a world class 
ecotourism product.”
Dr. Paul Elkan, Director of the Wildlife Conservation Society South Sudan Program
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